Department of California Highway Patrol
AREA MANAGEMENT EVALUATION

Chapter 8
PUBLIC REACTION

S Y gesl )

FIE COPY

Area Division Number
Bakersfield Central 420
Evaluated By Sgt. B. Romine Date 07/30/08

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the
"Action Required" box. If this form is used as a Correction Report, the "Correction” box should
be initialed and dated as deficiencies are corrected. Answer individual items with "yes" or "no"
answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed in the Summary Statement. The Summary Statement should include significant
findings, accomplishments or corrective actions, unresolved items, problems or progress, and the
evaluator's overall impressions. This form can be completed in pen or pencil, and the Summary
can be handwritten if desired.

Type of Evaluation

Suspense Date

XIFormal Cinformal [ / —

Follow-up Required [[ICorrection Report // ’ . % \/’A B

Clves  [XINo by " de&l( o4
Commarider's Review Date

1. COMMUNITY OPINION Evaluated  [X] | Action Required [] | Corrected  [_]

a. How does the community as a whole feel about the Department? Qverall, our local community has a good feeling about

the CHP.

{1) Da all sectars of the community have the same opinian? Xlves [INo
b. Has good rapport been established with leaders within the community? Ddves  [INo
c. Do people believe the Department represents their best interests? Xves [[INo
d. Does the Department have the reputation of impartial enforcement of laws? Xves [INo
e. Do paople in the community feel the Department is doing a good job? Xves [No

f. How does the reputation of the Department compare with other agencies in the area? The CHP has a far better reputaion than

any other local agency.

2. THE OFFICER AND PUBLIC CONTACTS

Evaluated [X]

Action Required [_]

Corrected [ |

a. What procedures have been established to handle positive andjor negative comments by
pleased/displeased motorists? Positive and negative comments are forwarded to a supervisor. If positive, the officer is notified

and a comment is made on the CHP 100. If negative, the supervisor tries to resolve the situation by {Continued in comments}

(1) What is the ratio of compliments to complaints?

(2} Does it appear officers are making successful public contacts?

{3) Is recognition given to the complimented officers?

{a} How? CHP 100 form comments

{4) Has an effort been made to determine why some officers are more successful at

positive public contacts?

(B) Are officers with patterns of complaints given corrective training and direction?

CHP 453H (Rev 1-96)

Rves [[INo
XlYes [INo
KYes [CINo
XYes [INo
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b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?
Generally, the public does not give an opinion of Area officers when getting citaitons cleared. Their responses are generally neither

positive or negative.

{1} What is the opinion of the public appearing at Court regarding Area officers? Approximatley 90% of the public is unhappy

with the entire process. There is nothing specific about the officers themselves.

(2) What, if any, other methods are utilized to determine public apinion of Area officers? Opinion letters in the local media.

3. NEWS MEDIA Evaluated [X] Action Required [ ] Corrected ]

a. Have guidelines been established to foster harmanious relations with the media? XKyes [INo
(1) Does the media treat the Department favorably? Dves [INo

(2) Are media representatives satisfied with their relationship with the Department? XvYes [INo

(a) Has good rapport been established between Area personnel and the media? XYes [INo

{3) Have Area personnel emphasized CMP goals when possible and applicabla? XYes [INo

b. Pracedures established for the dissemination of accident/incident information? Xives [INo
{1) Is "Code 20" or a similar device used for more spectacular incidents? XlYes [INo

{a) How are other kinds of news information disseminated to the media? CHP 288, telephone interviews, on scena interviews

c. Are there special programs to handle specific traffic problems? XYes [INo
{1} Are multi-lingual programs emphasized? Dves [INo
{2) Are Public Affairs press releases distributed to the public in a timely manner? DXYes [INo
(3} Is there adequate media invelvement at local Area events? XlYes [INo

d. How are releases produced by headquarters distributed? Faxed to local news media, sent to Area PIO for release

{1} Is there follow-up to ensure relsases are received in a timely manner, and meet the needs
of the media? XYes [INo

{2) Who is responsible to manitar the media for items concerning the Department? Area PIO

(a) Are significant items sent to headquarters? Xl¥es [ INo
{3) Do harmonious relations exist between the media and the PAQ? KlYes [INo
{4) Are CMP goals emphasized at PAOJTMG activities? Bves [INo
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4. SCHOOLS Evaluated X Action Required [ ] Corrected L]
a. Is the program for schools specific to the needs of the Area? Xves [INo

(1) Who supervises the program? Area PIO

(2) Is preplanning evident in the school program? XYes [INo
{3) Is the program designed and directed toward the solution of specific problems? Xves [INo
(4) Are activities discussed and planned with school administrators? XYes [INo
{5) Has the pragram been approved hy the commander? Xves [CINo
(6) Does the program follow departmental priarities? XYes [INo
{7) Are all grades included? Kyes [INo

(8} How is the success of the program measured? School officials are very favoarble towards our programs

(9} Is it successful? Nves [INo
(10) Are activities coordinated in conjunction with Division recruitment efforts? DAves [INo
5. PUBLIC AFFAIRS PROGRAM Evaluated X< Action Required [ ] Corrected ]

a. Has the commander identified problems that should be resalved through

the Public Affairs Program? Xves [INo
(1) Does the Public Affairs Program reach all groups within the community? XYes [INo
{2) Are ethnic groups problems considered? XKyes [INo
(3) Are bilingual officers utilized? XlYes [INo
{4} Is the current CMP emphasized when and where appropriate? XvYes [No

b. Does the commander keep the PAD fully briefed on current situations which may be

newsworthy? DdYes [[INo
(1) Does the PAQ report directly to the commander on public affairs matters? XlYes [INo
{2) Does the PAD concentrate most of hisfher efforts toward CMP goals and other
departmental concerns? XYes [INo
{3) Does the PAO review the CMP gquarterly? DYes [INo

(4) What action does the commander initiate when the goals of the CMP are not adequately addressed?

Commander gets regular updates so they are adequately addressed.

(6 Is the PAO addressing issues assigned to him/her in a timely manner? XlYes [INo
¢. Is the commander involved in public contacts? Xves [INo
{1} Is membership maintained in a service club, safety council, etc.? Ddves  [CINo
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{2} Does the commander accept regular speaking engagements, or are these delegated to subordinates? Area

Commander handles all of the Area's speaking engangments. Speaking engagments in the resident post are handled by the resident

post supervisor,

(a) If experience is lacking, is the commander doing anything to correct this? Bd¥es  [INo
{3) Are supervisors involved in the community? XlYes [INo
{a} Do they make public appearances? XYes [No
b} Is training provided for those who lack experience? NJA o L1Ves B0

(4} Are all supervisors aware of CMP goals and the approach the public affairs program
has taken towards them? XYes [INo
{a) Are action steps being addressed in a timely manner? XlYes [INo
d. Are all employees encouraged to participate in public affairs programs? Xves [INo

(1] Are employees given appropriate recognition for their involvement in community activities
which enhance the image of the Department? XYes [CNo

COMMENTS 2 a. continued: infok#ing the caller what the Area's actions will be to alleviate the problem. If it involves the
actionsinon-actions of an officer, the supervisor ascertains whether the party wishes to file a complaint against the officer. In eiter
case, the supervisor will discuss the incident with the officer.
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AREA DIVISION NUMBER
Grapevine Insp. Fac. |Central 8

EVALUATED BY = DATE

S. A. Netzer 10/01/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
[] Formal Evaluation

Informal Evaluation

SUSPENSE DATE

FOLLOW-UP REQUIRED [ Correction Report COMMANDER'S REVIEW DATE
[JYes No
BY S. A. Netzer 10/01/2008
EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION <

a. How does the community as a whole feel about the Department? Surrounding community is positive. Local trucking association

has favorable opinion.

(1) Do all sectors of the community have the_same opi;ion? [OYes [No
o b. Has good rapport been established with leaders within the community? Yes [dNo
c. Do people believe the Department represents their best interests? Yes [dNo
d. Does the Department have the reputation of impartially enforcing laws? Yes [JNo
e. Do people in the community feel the Department is doing a good job? Yes [INo
f. How does the reputation of the Department compare with other agencies in the area?
ACTION REQUIRED CORRECTED

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED
X

a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists?

(1) Whnat is the ratio of compliments to complaints?

(2) Does it appear officers are making successful public contacts? Yes [dNo

(3) Is recognition given to the complimented officers? Yes [No
(a) How? 100 form comments or placement c)f‘lette{'s./czlrds in personnel file.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? [ Yes No

Yes [JNo

(5) Are officers with patterns of complaints provided with corrective training and direction?

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Favorable for officers and CVIS's.

(1) What is the opinion of the public appearing at court regarding Area officers?

CHP 453H (Rev. 5-06) Page 1 of 4
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

3. NEWS MEDIA EVALUATED ACTION REQUIRED CORRECTED
v

a. Have guidelines been established to foster harmonious relations with the new media? Yes [No
(1) Does the media treat the Department favorably? Yes [INo

(2) Are media representatives satisfied with their relationship with the Department? Yes [INo

(a) Has good rapport been established between Are-a personnel and the media? Yes [JNo

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [INo

b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) Is "Code 20" or a similar device used for more spectacular incidents? OYes [ONo

(a) How are other kinds of news information disseminated to the media?

¢. Are there specially prepared and coordinated programs to handle specific traffic problems? OYes [No
(1) Are multi-lingual programs emphasized? ( Yes No
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [No
(3) Is there adequate media involvement at local Area events? Yes [JNo

d. How are releases produced by headquarters distributed?

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? OYves [ONo

(2) Who is responsible to monitor the media for items concerning the Department?

(a) Are significant items sent to headquarters? Yes [JNo

(3) Are harmonious relations established and maintained with the media by the PAO? Yes [JNo

(4) Are strategic goals emphasized at PAQO/TMC activities? Yes [No

4. SCHOOLS ivALur.TEU ACTION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the public affairs program? OYes No
(1) Who supervises the program? OYes [JNo

(2) Is preplanning evident in the school program? (OYes [ONo

(3) s the program designed and directed toward the solution of specific problems? - [OYes [JNo

(4) Are activities discussed and planned with school administrators? OYes [JNo

(5) Has the program been approved by the commander? [OJYes [No

Destroy Previous Editions
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(6) Does the program follow departmental priorities? OYes [No
(7) Are all grade levels included? [OYes [ONo
(8) How is the success of the program measured?
(9) s it successful? OvYes [ONo
(10) Are activities coordinated in conjunction with Division recruitment efforts? OYes [ONo
5. PUBLIC AFFAIRS PROGRAM iVRLUATED ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? OYes [No
(1) Does the Public Affairs Program reach all appropriate groups within the community? OYes [No
(2) Are ethnic groups' problems considered? OYes [No
(3) Are bilingual officers utilized? OYes [INo
(4) s the current Strategic Plan emphasized when and where appropriate? Yes [INo
b. Does the commander keep the PAQ fully briefed on current situations which may be newsworthy? [OYes [No
(1) Does the PAO report directly to the commander on public affairs matters? [OYes [INo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? [OYes [No
(3) Does the PAO review the Strategic Plan quarterly? OYes [ONo
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?
(5) Is the PAO addressing issues assigned to him/her in a timely manner? OYes [INo
c. s the commander involved in public contacts? CYes [No
(1) Is membership maintained in a service club, safety council, etc.? Oyes [No
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?
(a) If experience is lacking, is the commander doing anything to correct this? Dyes [(ONo
(3) Are supervisors involved in the community? Oyes ([No
(a) Do they make public appearances? [dYes [ONo
(b) Is training provided for those who lack experience? CYes ([No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Cyes [No
(a) Are action steps being addressed in a timely manner? OvYes [No
Destroy Previous Editions
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d. Are all employees encouraged to understand and participate in public affairs programs? (dYes [1No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? [OYes [JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? [Oyes [ONo

Facility serves mainly the trucking industry. The commander attends the local trucking association meetings. The Facility has an annual
"Driver Appreciation Day" in partnership with the trucking association to promote safety. Local media has attended the event.. Media attends

the event.
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STATE OF CALIFORNIA

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL AREA DIVISION ) NUMBER
AREA MANAGEMENT EVALUATION Sonora Cenlral 423
PUBLIC REACTION EVALUATED BY DATE

CHP 453H (Rev. 5-06) OPI 009 J. L. Jacobs 08/20/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION SUSPENSE DATE
[J Formal Evaluation Informal Evaluation 10/31/2008
FOLLOW-UP REQUIRED T [J Correction Report COMMANDER'S REVIEW DATE
Jves No &
BY - /7 b&ﬂ;ﬁ/; (o |z l/jos
EVALUATED Acyuﬁmumsn CORRECTED [
1. COMMUNITY OPINION Wi N )

a. How does the community as a whole feel about the Department? The community, as o whole, feels the Area is meeting their needs

of enforcement, education and information.

(1) Do all sectors of the community have the same opinion? Yes [1No
b. Has good rapport been established with leaders within the community? Yes [No
c. Do people believe the Department represents their best interests? Yes [JNo
d. Does the Department have the reputation of impartially enforcing laws? Yes [INo
e. Do people in the community feel the Department is doing a good job? Yes [No

f.  How does the reputation of the Department compare with other agencies in the area? We are a recognized leader in Law

Enforcement and professionalism.

EVALUATED ACTION REQUIRED CORRECTED

2. THE OFFICER AND PUBLIC CONTACTS ;
Yes No

a. What procedures have been established to handie positive and/or negative comments by pleased/displeased motorists? Officers are

recognized for their efforts and counseled when necessary.

(1) What is the ratio of compliments to complaints?  Approximately 4:1,

(2) Does it appear officers are making successful public contacts? Yes [JNo

(3) s recognition given to the complimented officers? Yes [JNo

(a) How? Briefings. training days, 100 forms. Commendable Form?2's, and all documents filed in their field folder.

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? Yes [INo

(5) Are officers with patterns of complaints provided with corrective training and direction? Yes [JNo

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers? Officers

are doing their job in a fair and impartial manner.

(1) What is the opinion of the public appearing at court regarding Area officers? The public has a general frustration of receiving a

citation, however, the frustration is not directed towards the officer. [t appears the {rustration is a result ol the embarrassment of

being involved in a police contact, rather than {rustration towards the officers.

CHP 453H (Rev. 5:08) Page | of 4

Destroy Previous Editions i @ @
@%%,, ; AB3h506,pdl

= L



STATE OF CALIFORNIA
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION
PUBLIC REACTION
CHP 453H (Rev. 5-06) OP} 009

(2) What, if any, other methods are utilized to determine public opinion of Area officers? Community meetings and discussion by

supervision with the general public at events other han scheduled meetings.

3. NEWS MEDIA i:f::lJATEU :3;10“ REQUIRED CORRECTED
a. Have guidelines been established to foster harmonious refations with the new media? Yes [No
(1) Does the media treat the Department favorably? Yes [INo
(2) Are media representatives satisfied with their relationship with the Depariment? Yes [INo
(a) Has good rapport been established between Area personnel and the media? Yes [JNo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? Yes [JNo
b. Have procedures been established for the routine dissemination of accident/incident information? Yes [JNo
(1) s "Code 20" or a similar device used for more spectacular incidents? Yes [JNo
(a) How are other kinds of news information disseminated to the media? CHP 288. TMC, CMS. radio and newspaper.
c. Are there specially prepared and coordinated programs 1o handle specific traffic problems? Yes [JNo
(1) Are multi-lingual programs emphasized? Yes [JNo
(2) Are public affairs press releases distributed to the public in a timely manner? Yes [JNo
(3) Is there adequate media involvement at local Area events? Yes [JNo
d. How are releases produced by headquarters distributed? By the PIO when received.
(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? Yes [dNo
(2) Who is responsible to monitor the media for items concerning the Department? Commander, sergeants and the P1O.
(a) Are significant items sent to headquarters? Yes [JNo
(3) Are harmonious relations established and maintained with the media by the PAO? Yes [INo
(4) Are strategic goals emphasized at PAO/TMC activities? Yes [JNo
4. SCHOOLS E\:’:;UI\TED .Tﬂj('I)IGN REQUIRED CORRECTED
a, Has the commander identified problems that should be resolved through the public affairs program? Yes [JNo
(1) Who supervises the program? Yes [JNo
(2) s prepianning evident in the school program? Yes [1No
(3) lIs the program designed and directed toward the solution of specific problems? Yes [JNo
(4) Are activities discussed and planned with school administrators? Yes [No
(5) Has the program been approved by the commander? Yes [JNo

CHP 453H (Rev. 5-06) Page 2 of 4
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(8) Does the program follow departmental priorities?

Yes

[J Mo

(7) Are all grade levels included?

Yes

I No

(8) How is the success of the program measured? ‘The Commander supervises the Area's programs. ‘I'he success of the programs are

measured by (he statistical rate of incidents compared to the at risk groups involved in the sponsored programs.

(9) Is it successful? Yes [ No
(10) Avre activities coordinated in conjunction with Division recruitment efforts? Yes [No o
5. PUBLIC AFFAIRS PROGRAM n:r:;unmo .E.:J';uu REQUIRED CORRECTEN o
a. Has the commander identified problems that should be resolved through the Public Affairs Program? Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? Yes [INo
(2) Are ethnic groups' problems considered? Yes [INo
(3) Are bilingual officers utilized? Yes [JNo
(4) Is the current Strategic Plan emphasized when and where appropriate? Yes [JNo
b. Does the commander keep the PAQ fully briefed on current situations which may be newsworthy? Yes [JNo
(1) Does the PAO report directly to the commander on public affairs matters? Yes [INo
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? Yes [JNo
(3) Does the PAO review the Strategic Plan quarterly? Yes [No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The Strategic Plan is

addressed monthly at Staff Meetings. Deficiencies are addressed, a course of action is established and given 1o involved personnel.

Follow-up is performed as necessary.

(5) ls the PAO addressing issues assigned to himther in a timely manner? Yes [INo
c. ls the commander involved in public contacts? Yes [JNo
(1) s membership maintained in a service club, safety counclil, etc.? Yes [JNo

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The Commander, and or

PIQ atlends the majority of engagements. Sergeants and other officers are asked to fill in if necessary.

(a) If experience is lacking, is the commander doing anything to correct this? Yes [INo
(3) Are supervisors involved in the community? Yes [No
(a) Do they make public appearances? Yes [No
(b) s training provided for those who lack experience? Yes [No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? Yes [INo
(a) Are action steps being addressed in a timely manner? Yes [ INo
Deslroy Previous Editions
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d. Are all employees encouraged to understand and participate in public affairs.programs? Yes

CINo

(1) Are employess given appropriate recognition for their involvement in community activities which enhance
the image of the Department? Yes

[No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? Yes

O No -

.. 1) - Kiwanis Club

Sal(1) - Flexible schedule for coaches.
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Business, Transportation and Housing Agency

State of California

Memorandum

Date:

To:

From:

File No.:

Subject:

May 30, 2008

Central Division

DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Buttonwillow Area

426.,10857

AREA MANAGEMENT EVALUATION - CHP 453H - PUBLIC REACTION -
INFORMAL EVALUATION

Attached is in a Public Reaction Informal Evaluation, per HPG 22.1, conducted by Officer Justin

Olson, of the Buttonwillow Area. No follow-up correction report is required. Contact me at

(661)764-5580, if you have any questions.

%/ Lo

D. L. GREEN, Lieutenant
Area Commander



STATE OF CALIFORNIA - . =
DEPARTMENT OF CALIFORNIA HISHWAY PATROL " A { [AREA DIVISION NUM
AREA MANAGEMENT EVALUATION =" 426 401

PUBLIC REACTION EVALUATED BY DATE

CHP 453H (Rev. 5-06) OPI 009 J. Olson, #15704 04/29/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. f this

form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

SUSPENSE DATE

[] Formal Evaluaton [/ Informal Evaluation

FOLLOW-UP REQUIRED [] Conection Repor COMMANDER'S REVIEW DATE

[ Yes V] No BY M’Lli&” - 2680¢
EVALUATED ACTION REQUIRED CORRECTED T

1. COMMUNITY OPINION

The community feels that the Department is invaluable to safe

a. How does the community as a whole feel about the Department?

travel on area roadways.

(1) Do all sectors of the community have the same opinion? V] Yes ] No
b. Has good rapport been established with leaders within the community? ] Yes [ ] No
c. Do people believe the Department represents their best interests? ] Yes [(JNo
d. Does the Department have the reputation of impartially enforcing laws? ] Yes [1No
e. Do people in the community feel the Department is doing a good job? /] Yes (] No

The public perception is that

How does the reputation of the Department compare with other agencies in the area?

Department Employees are more professional than other agency officers.

ACTION REQUIRED

CORRECTED

!, THE OFFICER-AND PUBLIC CONTACTS

EVALUATED

P

The

a. What procedures have been established to handie positive and/or negative comments by pleased/displeased motorists?

positive comments are handled by sending thank-you letters to the motorists. The negative comments are possible citizen complaints,

(1) What is the ratio of compliments to complaints?

5 compliments to | complaint,

(2) Does it appear officers are making successful public contacts?

(3) s recognition given to the complimented officers?

(@) How? CHP 100 comments, CHP 2

(4)

Has an effort been made to determine why some officers are more successful at positive public contacts?

/] Yes [J No
/] Yes [ ] No
! Yes (] No
/] Yes [ ] No

(%)

Are officers with patterns of complaints provided with corrective training and direction?

Based on information from the public appearing al the Area office to clear citations, what is the general opinion of Area officers?

That the Area officers are professional and thorough.

(1) What is the opinion of the public appearing al court regarding Area officers?

as required.

That officers are completing their duties
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(2) What, if any, other methods are utilized 1o determine public opinion of Area officers?

Soliciting input from

community leaders and area business owners.
3. NEWS MEDIA . EVALUATED )( ACTION REQUIRED CORRECTED
N a. Have guidelines been established to foster harmonious relations with the new media? /) Yes (1 No
(1) Does the media treal the Depariment favorably? /| Yes (I No
(2) Are media representatives satisfied with their relationship with the Department? VI ves [ INo
(a) Has good rapport been established between Area personnel and the media? /] Yes ‘ [JNo
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? /] Yes [ No
b. Have procedures been established for the routine dissemination of accident/incident information? V] Yes (I No
(1) Is "Code 20" or a similar device used for more spectacular incidents? V] Yes [J No
(a) How are other kinds of news information disseminated to the media? The PAO contacts media representatives
directly and speaks to a Midway Driller reporter weekly.
c. Are there specially prepared and coordinated programs to handle specific traffic problems? ] ves (] No
(1) Are multi-ingual programs emphasized? V] ves ] No
(2) Are public affairs press releases distributed to the public in a timely manner? M Yes [ JNo
] Yes [ JNo

(3) Is there adequate media involvement at local Area events?

d. How are releases produced by headquarters distributed? The PAO sends HQ press releases to the local newspaper (Midway

Driller).
(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? V] Yes ] No
(2) Who is responsible to monitor the media for items concerning the Department? PAO
(a) Are significant items sent to headquarters? M Yes [JNo
(3) Are harmonious relations established and maintained with the media by the PAO? V] Yes (I No
(4) Are strategic goals emphasized at PAO/TMC activities? K] ves [JNo
EVALUATED ACTION REQUIRED CORRECTED
SCHOOLS
X
a. Has the commander identified problems that should be resolved through the public affairs program? /) Yes (I No
(1) Who supervises the program? LT: h éwﬁl'ﬂ?f\/ (] ves [JNo
(2) s preplanning evident in the school program? V] Yes [JNo
(3) Is the program designed and directed toward the solution of specific problems? /] Yes [JNo
(4) Are activities discussed and planned with school administrators? V] Yes [ No
/] ves [ No

(5) Has the program been approved by the commander?
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/] Yes [(JNo
/] Yes [ No

The success is measured by feedback from school administrators and

(6) Does the program follow departmental priorities?

(7) Are all grade levels included?

(8) How is the success of the program measured?

teachers.
(9) s it successiul? M Yes [JNo
(10) Are activities coordinated in conjunction with Division recruitment efforts? []ves V| No
5 PUBLIC AFFA|RS PROGRAM | EVALUATED )( ACTION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the Public Affairs Program? M Yes (I No
(1) Does the Public Affairs Program reach all appropriate groups within the community? /] Yes ] No

(2) Are ethnic groups' problems considered? M Yes [ No

(3) Are bilingual officers utilized? /] Yes [ No

(4) Is the current Strategic Plan emphasized when and where appropriate? M Yes (] No

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? V] Yes (JNo
(1) Does the PAO report directly to the commander on public aﬁairs matters? ] Yes [J No

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? V] Yes [ No

M Yes [ No

(3) Does the PAO review the Strategic Plan quarterly?

Whal action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The

(4)

Commander arranges safety meetings at area businesses and safety demonstrations at area schools. As well as developing Special

Enforcement Units to focus on problem areas.

(5) Is the PAO addressing issues assigned to him/her in a timely manner? /] Yes [JNo
¢. s the commander involved in public contacts? /] Yes [JNo
(1) Is membership maintained in a service club, safety council, ete.? /] Yes [1No
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The
Commander and PAO handle speaking engagements.
(a) If experience is lacking, is the commander doing anything to correct this? V] Yes (] No
(3) Are supervisors involved in the community? /] Yes [ No
(a) Do they make public appearances? /] Yes [ No
(b) s training provided for those who lack experience? /] ves [ No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
{aken towards them? ] Yes [1No
/) Yes [ No

(a) Are action steps being addressed in a timely manner?
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d. Are all employees encouraged to understand and participate in public affairs programs? ] Yes I No
(1) Are employees given appropriate recognition for their involvement in communiity activities which enhance
the image of the Department? /] ves [INo
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum ;
05-013, California Highway Patrol Youth Mentor Program? [/ Yes (I No
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R. Huerta, Capt./P. Solorzano, Officer

Fresno/435 Central/401 Chapter 8
EVALUATED BY DATE
10/10/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. [f this
form is used as a Correction Report, the "C-orrection” box should be initialed and dated as deficiencies are corrected. Answer
ndividual items with “yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the
nformation can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include
significant findings, accomplishments or comective actions, unresolved items, problems or progress, and the evaluator's overall
mpressions. This form can be completedin pen or pencil, and the Supptement can be handwritten if desired.

I<PE OF EVALUATION SUSPENSE DATE

[] Formal Evaluation /] Informal Evaluation

“OLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE

[]Yes /) No BY B CD\ hdﬁ"i AV Yt
v ACTION REQUIRED CORRECTED

1. COMMUNITY OPINION

EVALUATED

X

No

a. How does the community as a whole feel about the Department?

The community views the Department as a knowledgeable and

professional oragnanization from feedbmck frorn Community Organization meetings .

(1} Do all sectors of the community have the same opinion? K] ves J No

b. Has good rapport been established withleaders. within:the.community? 1 ves (I No
¢. Do people believe the Department repres-ents their best interests? ) ves (1 No
d. Does the Department have the reputatiom of impartially enforcing laws? ] Yes [ Ne
/] Yes [ No

e. Do people in the community feel the Department is doing a good job?

f.  How does the reputation of the Department compare with other agencies in the area?

CHP is consistantly viewed as the

most professional.

> THE OFFICER AND PUBLIC CONTACTS EVALUATED < ACTION REQUIRED CORRECTED
a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? See

attached.
(1) What is the ratio of compliments to ¢ormplaints?  See attached

. (2). Does.it.appear officers are.making successful public contacts? ) Yes L] Ne
(3) s recognition given to the complimerted officers? /] Yes [ No

(a) How? 100 form comments and: cornmendable form 2.
- (4) Has an effort been made to determine why some officers are more successful at positive public contacts? ] Yes CJ No
/! Yes [CINo

(5) Are officers with patterns of complainis provided with corrective training and direction?

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Area officers are knowledgeable regarding traffic violations and treat the public in a professional manner.

(1) What is the opinion of the public*‘appéérihg atcourt regarding Area officers?

Area officers are dressed professionally

and prepared for court lestimony.

CHP 453H (Rev. 5-06) Page 1
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(2) What, if any, other methods are utllized to determine pubhc oplnzon of Area ofﬂcers’7 - Ofﬁcer‘s:vand Sclgcﬂﬂts
o participate in community events , i.e. traffic safety booths, presentations and receive positive feedback from the public.
3_ NEWS MEDIA EVALUATED = ACTION REQUIRED CQRRECTED
. a. Have guidelines been establlshed to foster harmonious relations with the new medla’? ] Yes ] No
0 _I;;s the media treat the Departr;:a_r:t favorably? o [/ Yes [_] No
B (2) Are media—representatives satisfied with their relationship with the Department? ! ves - [JNo
o (a) Has good rapport been established between Area personnel and the média? V] Yes (I No
S (3) - Have personnel emphasized the Strategic Plan goals when possible and.applicable? . Mlyes One.
) b. Have procedures been established for the routine dissemination”of accidentfincident information? ] Yes L] No
. (1) s "Code 20" or a similar device.‘used for more spectacular incidents? [/} Yes [ INo
: (a) How are other kinds of news information disseminated to the media? Tﬁe Area Commander or PJO are guests on
TV morning talk shows and radio shows. Also, CHP 288 (press release).
¢. Are there specially prepared and coordinated programs to handle specific traffic problems? £ Yes [ No
(1} Are multi-lingual programs emphasized? (/] Yes I No
N (2) Arempublic affairs press releases distributed to the publicin a timely manner? /] Yes [INo
- 3) Is lh;re adequate media involvement at local Area events? ) Yes L) No
d. How z-a;;-:eleases produced by headquarters distributed? Faxed to Area from Headquarters, Area to TMC which faxes them to

the media outlets.

(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? /! Yes [INo

(2) Who is responsible to monitor the media for items concerning the Department? Area Commander and P10
(a) Are significant items sent to headquarlers’7 I\/ Yes U No
(3) Are harmonlous relations cstabllshed and maintained with the media by the PAO’> /! ves [INo
(4) Are stralegic goals emphasized at PAO/TMC activities? [/} Yes [} No

) T ) " EVALUATED ACTION REQUIRED CORRECTED
4. SCHOOLS Y

a. Hasthe commander |denlmed problems that should be resolved through the public affairs program'7 ) Yes L] No

/) Yes (I No
i Yes [_) No

(1 Who supervises the program?

(2) is preplannlng evxdent in the school proglam’?

(3) Is the program desngned and directed toward the solution of specific problems? W) Yes ] No
(4) Are actlvmes dlscussed and planned with school admmlstrators’? M Yes ] NO
(5} Has the program been approved by the commander? R/ Yes L NO

.{Iti.'ti’-d:’.':;l-i {Rc‘;B.IH'i} l'l'-‘lig:.‘ié N Destroy Prewous EdlllOI’lS s I ©AG3RG0S.Irp
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(6) Does the program follow departmentat priorities? &) Yes (I No

' ; ) Yes .1 No

(7} Are all grade levels included?

(8) How is the success of the program measured? Positive fccdback from Adminstrators and paxents The D(.p"u tment is

continually bcmb called back to continue the various ])IOLI ams ycar after year.

—(9) Is it successful? B - o M ves ] No N
o (10) Are achvmes coof_cil—rwa{ied in conjunctlc;wath Division recruitment efforts? o ) EZJ Yes [JNo
:;_JB L;EZI;IR;;‘ROGRAM EVALUATED . ACTION REQUIRED CORRECTED
a. Hasthe commander identified. problems that should.be.resolved through the Public Affairs Program?  WMyes . [iNo.
M Does the Public Affairs Program reach all appropriale groups within the community? /] Yes U Nol“._
(2) Are ethnic groups' problems considered? [/l Yes [ No
(3) Are bilingual officers utilized? ” Ml ves  [nNo
(4) s the current Strategic Plan emphasized when and where appropriate? [/} Yes Cl N; o
— b. D;e:t_he commahnder keep the PAO fully briefed on current situations which may be newsworthy? ) ) Yes [ No
(1) Does the PAO report directly to the commander on public affairs matters? .- Wi Yes (1 No
(2) Does the PAO concentrate most of histher efforts toward strategic goals other departmental concerns? /] Yes INo
- (3) Doés the PAQ review the Strategic Plan quarterly? ] Yes (I No
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The
- Commander re-evaluates the Program and sets new plan in action to eiddrcss the n'eed. o
(5) Isthe PAO addressmg issues aSS|gned to him/her in a timely manner? I/} Yes (] No

¢. Is the commander involved in public contacls? Wi Yes [L] No

B (1) Fl?membershnp maintained in a service club, safety council, etc.? Wi ves I No
o (2) Does the comman;(; accept reé;;;r speaklng engagemenls_;r are these delegated to subordlnates'7 The
Commandexi ;xcccpls the speaking engageiments. - o
(;)ﬂlf expellé;;-ls facking, is the oomn;e;r;-cita-}—(j‘(;;; aun;/tt_w;wgtc—)_corr»e;;u”s: - /! ves [ .f\lluc:—
_ (3')» Are superv_is:;;s involved If—‘ll;(;C;)m—n;Jn_l{y") o o /) Yes A {1 No -
- (a) Do they make public appearances? S - /) Yes [ No
N (b) Is trammg provided for those who Iack expenence’? o -' /) Yes [ No —

(4) Are ali supervisors aware of strategic goals and the approach the public affairs program has
taken towards them?

V) Yes [ No

{a) Are action sleps being addressed ina t|mely manner'? ' (/) Yes [JNe

“oiP fo3 (Rev. 500 Poge 3 o T S astroy Pre ovious Edilions
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d. Are all employees encouraged to undersland and parhcmate in pubhc affalrs programs’7

E[J Y‘es [}___] NO

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
[\[; Yes [_] No

the image of lhe Department?

(2) Are employees aware of the Department's Mentor Program as descnbed in Management Memorandum B
05 013, Cahforma Highway Patrol Youth Mentor Program’? W Yes () No

I, Community Opinion
f. The Community Orienting Policing Unit (COPS) have been attending community meetings throughout the different districts (5)
within Fresno County. The Officers relate that the community has time and time again said what great job the CHP is doing in their

community . The CHP has made a_positive presence via enforcement and services. At these meetings, individuals say that they do not see

the Sheriffs Department units in their arcas. During key contact meetings with the Board of Supervisors, all of them say that CHP is doing a

great job in their districts.

2. The Officer and Public contacts

2a. Positive comments from the public are documented on the employee’s 100 form or commendable form 2 and recognized during

briefings and area training days. Negative comments from the public are investigated by Supervisors, the results are discussed with the
employee and documented per policy.

2a(1). Approximately a 3 to ] ratio of compliments to complaints.

2 a(4). Some officers are more outgoing than others.

4. Schools
The Area Commander and P10
7. Through departmental programs such as red ribbon week (Elementary school), right turn (Ir. high) and Start Smart as well as EI5M

programs, The Department also provides Traffic Safety programs (Chipper & Friends color books) for Elementary school age children.

5. Public Affairs Program
a. (1) Through the PIO, COPS units and regular road patrol officers, community groups are contacted and their specific issues are

addressed.

¢. (1) Currently the Commander is a member of Bl Coneilio de Fresno, Cesar Chavez Commitiee , COG and Fresno/Madera Chiefl's of

Police Association.
¢ (2) The Commander does the majority of the engagements.
(3(a)) The Supervisor in charge of the COPS unit attends community meetings as well as other Supervisors. Supervisors on scenes of

walTic collisions and other news worthy events provide media interviews in the field. Licutenants and Sergeants frequently accompany the

Area Commander.

e(3)(h) Arca Super vmon have full access to the PIO manual and can contact the aea i’]O for assistance. -
Destroy Previous Enlﬁtlon_s_' ' c453h506.1rp
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AREA Mi:NAGEMENT EVALUATION |Fort Tejon Central [430
EVALUATED BY DATE

PUB.,’.LIC’ REACTION .
CHF“}53H (Rev. 5-06) OP! 009 C. Whitty 02/22/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
¢an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION
["] Formal Evaluation /] Informal Evaluation

SUSPENSE DATE

COMMANDER'S REMIE DATE

FOLLOW-UP REQUIRED D Correction Report (M' )
w—— A A b
/ 2@ : I 23— TX

[ ] ves /] No BY
’ EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION 2/22/2008 No
a. How does the community as a whole feel about the Depariment? The vast majority of the community appreciates the
Department's efforts to make the community a safer place. B
(1) Do all sectors of the community have the same opinion? []ves ] No
b. Has good rapport been established with leaders within the community? V] Yes 1 No
c. Do people believe the Department represents their best interests? ] Yes (I No
d. Does the Department have the reputation of impartially enforcing laws? /] ves [INo
e. Do people inthe community feel the Department is doing a good job? ] Yes (] No
f. How does the reputation of the Department compare with other agencies in the area? The community trusts our
Department to enforce the laws in a fair and impartial manner. Other agencies are not held in the same light as the CHP.
: EVALUATED ACTION REQUIRED CORRECTED
2. THE OFFICER AND PUBLIC CONTACTS 2/22/2008 No
a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Positive
comments are place in personnel files. Response letters are sent to pleased motorists. Complaints are investigated.
o (1) What is the ratio of compliments to complaints? 10 complaints in 2007 and numérous positive compliments on a daily basis.
(2) Does it appear officers are making successful public contacls? ] ves (] No
- (3) Is recognition given to the complimented officers? N ves LI No
(a) How? Written d(;cumentation is placed in their personnel jacket.
(4) Has an effort been made to determine why some ofﬂce.rs are more successful at positive public contacts? V] ves [Jno
(5) Are officers with patterns of complaints provided with corrective training and direction? M Yes [ No B
) b. Based oninformation from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Officers are issuing citations in a fair and impartial manner.

(1) Whnatis the opinion of the public appearing at court regarding Area officers? Officers are issuing citations in a fair

and impartial manner,

'HP 453H (Rev. 5-06) Page 1
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(2) What, if any, other methods are ufilized to determine public opinion of Area officers?

EVALUATED AGTION REQUIRED CORRECTED
3. NEWS MEDIA 212212008 No

a. Have guidelines been established to foster harmonious relations with the new media? V] Yes [J No
(1) Does the media trz;at the Department favorably? ] Yes (] No
(2) Are media representatives satisfied with their relationship with the Department? M Yes (] No
(a) Has good rapport been established between Area personnel and the media? W Yes (] No
(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? W] Yes [J Ne
b. Have procedures been established for the routine dissemination of accident/incident information? N Yes [ No
(1) s "Code 20" or a similar device used for more spectacular incidents? ] Yes (] No

(a) How are other kinds of news information disseminated to the media? The PAO contacts the media via the

telephone, by Fax, and by email. The PAO has a good working relationship with the local media.
c. Are there specially prepared and coordinated programs to handle specific traffic problems? ] Yes (] No
‘ (1) Are multi-lingual programs emphasized? ] Yes [} No
(2) Are public affairs press releases distributed to the public in a timely manner? £ Yes (INo
(3) Is there adequate media involvement at local Area events? V) Yes (1 No
d. How are releases produced by headquarters distributed? The PAO contacts the media via the telephone, by Fax, and by email.
The PAO has a good working relationship with the local media.

] Yes £J No

(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media?

(2) Who is responsible to monitor the media for items concerning the Department?

The Area PAO and Area Commander.

(a) Are significant items sent to headquarters? M Yes (] No
(3) Are harmonious relations established and maintained with the media by the PAO? ] Yes (I No
(4) Are strategic goals emphasized at PAO/TMC activities? V] Yes L] No
o ' EVALUATED ACTION REQUIRED CORRECTED B
f. SCHOOLS 2/22/2008 No
a. Has the commander identified problems that should be resolved through the public affairs program? ) Yes []No
ises t ? Ye
(1) Who supervises the program ALEA Con et AninEl). (] Yes L No
(2) Is preplanning evident in the school program? V] Yes (] No
(3) Is the program designed and directed toward the solution of specific problems? /] Yes [J No
(4) Are activities discussed and planned with school administrators? M Yes [J No
W] Yes LI No

(5) Has the program been approved by the commander?

:HP 453H (Rev. 5-06) Page 2 Destroy Previous Editions
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(] No

(8) Does the program follow departmental priorities? N Yes
(7) Are all grade levels included? V] Yes [1No
(8) How is the success of the program measured? The positive response from the school administration and goal attainment.
(9) Is it successful? /] Yes [INo
(10) Are activities coordinated in conjunction with Division recruitment efforts? M) Yes (J No
EVALUATED ACTION REQUIRED CORRECTED
5. PUBLIC AFFAIRS PROGRAM 2/22/2008 No
a. Has the commande} identified problems that should be resolved through the Public Affairs Program? W] Yes [INo
(1) Does the Public Affairs Program reach all appropriate groups within the community? K Yes [J No
(2) Are ethnic groups' problems considered? ] Yes [ No )
(3) Are hilingual officers utilized? ] Yes (I No
(4) s the current Strategic Plan emphasized when and where appropriate? /] Yes [INo
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? V) ves LI No
(1) Does the PAO report directly to the commander on public affairs matters? W] Yes (I No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M ves (I No
(3) Does the PAQ review the Strategic Plan quarterly? ] Yes C1No )
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Obtains grants
for enforcement and education programs and establishes community outreach programs,
(5) Is the PAO addressing issues assigned to him/her in a timely manner? /] Yes [JNo
" ¢. Is the commander involved in public contacts? V] Yes [ I No
(1) Is membership maintained in a service club, safety council, etc.? ] Yes [JNo
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The
commander accepts regular speaking engagements and delegates others when appropriate.
(a) If experience is lacking, is the commander doing anything to correct this? (] ves ] r;!o
(3) Are supervisors involved in the community? V] Yes [JNo
B (a) Do they make public appearances? ] Yes (I No
(b) Is training provided for those who lack experience? V] Yes [ TNo )
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? V] Yes (I No
(a) Are action steps being addressed in a timely manner? ¥4, \;;_s- [ No
- B c453h506‘lrp_
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d. Are all employees encouraged to understand and participale in public affairs programs? V] Yes (I No
(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? W/ Yes [ No
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
/] Yes (] No

05-013, California Highway Patrol Youth Mentor Program?

The PAQ is involved in numerous community events ranging from career and safety fairs to planning for catastrophic emergencies. The Area
Commander is active in several local community groups and attends local planning meetings on a regular basis. Area supervisors attend local

meetings and interact with the community on a regular basis. Several Area officers are involved in local groups and make safety presentations

at the local schools,

o <453h506 fip
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AREA

HANFor2 0

DIVISION

OENTRA L

NUMBER

EVALUATED BY

Dovs froer /P75

"2/25/0f

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION "
Formal Evaluation Ml Informal Evaluation

SUSPENSE DATE

"FOLLOW-UP REQUIRED [] Correction Report COMMANDER'S REVIEW DATE
244 / g / =
[ Yes @\’NO BY @ ar ﬂé ’/{Jg(](@ LT, 7/ $bw 7,
. : CORRECTED

1. COMMUNITY OPINION

EVALUATEDW%%}ACTION REQUIRED
; 2T

NVON =

MIA

a. How does the community as a whole feel about the Department?

L./ ¥ Fd r——
BASED VPOV FEEDISAK ABLol7 77

DELT. SWRING TVEETNEGS NG (bpipivt/ =7y EVELTS

COPIMUAIETY HAS A
FPoszrz/e LeSAR) ok

(1) Do all sectors of the community have the same opinion? 571-\5B’D UPor) Lzmzre> PYes [JNo

_ _ o . TVFORMATZU A
b. Has good rapport been established with leaders within the community? 1 E Yes [ No
c. Do people believe the Department represents their best interests? 4 X Yes [ No
d. Does the Department have the reputation of impartially enforcing laws? V3 ﬁZl Yes [ No
e. Do people in the community feel the Department is doing a good job? N [PAYes [ No

f.  How does the reputation of the Department compare with other agencies in the area? CTHER. LOWL QDBDT\S HAVE A

"cowsoy ! RePuTATIN — TN CoMPARESOM, CHP IS vizewed AS [PRoFESSIOMAL

2. THE OFFICER AND PUBLIC CONTACTS
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a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? %\Siﬁm/ﬁ
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(1) Whatis the ratio of compliments to complaints? ES7TEMATED To OE FAR G’E’QTER THAL 207

(2) Does it appear officers are making successful public contacts? Yes [INo
CEFRLIES IRNIITARC & DATE Ves o
FLACED oo Foue ) 0

(3) s recognition given to the complimented ofﬂcers?COMM TS —

? , - 1 :
@ How?  FRace oV FERSomnvEL Fohses— USED i evAWATn
(4) Hasan ef%l_::een maﬁa tj dete.rmine why sorgg ofﬁzers are‘rinﬁr? a.;cc:;eqs,;?;ulﬁtj E:o(gitive public contacts? [ZI Yes [ No
A TV
(5) Are officers with patterns of complaints provided with corrective training and direction? @ Yes [J No

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

NC oNe LIKeS To Receve A ComhATzol, Buyr— VIolATors REGULARL

Tew ME, "ya= oFFEcer WAS JusT Doms Hrs/Her Jp5.

(1) What is the opinion of the public appearing at court regarding Area officers?

THE TesTemMoryY oF ovR  COFFICERS
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? WeE JAAVES ¢ S AT

T OVT

_F?J Bi-Tt_—
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3.

NEWS MEDIA wa%j’/{)ﬁ ACTION ;q/uam;oj -

CORRECTED

WA
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a. Have guidelines been established to foster harmonious relations with the new media? XL Yes [ INo
(1) Does the media treat the Department favorably? ﬁYes L] No

(2) Are media representatives satisfied with their relationship with the Department? &Yes L1 No

(a) Has good rapport been established between Area personnel and the media? M Yes [J No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? }aYes [ No

b. Have procedures been established for the routine dissemination of accident/incident information? ﬂYes (] No
(1) 1s "Code 20" or a similar device used for more spectacular incidents? MYes [JNo

(a) How are other kinds of news information disseminated to the media? ON) mp‘a-bg .I?Jm W=

HAV = conpueTeaD FRESS. CoMFEREICES / 7 FATAL T7¢_~ NOV. 7007\
A Yes

c. Are there specially prepared and coordinated programs to handle specific traffic problems’? L] No
(1) Are multi-lingual programs emphasized? - Q/MZ’.-{_:%/? LXNg:DME UE’JXS%MYBS L] No
(2) Are public affairs press releases distributed to the public in a timely manner? /&Yes J No
(8) Is there adequate media involvement at local Area events? MYes (J No

d. How are releases produced by headquarters distributed? Wa’ USE T/:/E:M A.é A é?‘/,z;DE EA?

7]
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we £o _ﬂ_ VT2 =2 EE
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(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? ﬂYes

(] No

(2) Who is responsible to monitor the media for items concerning the Department? f ﬁlxﬂ_ A Fm—%

O FF=ceER_

4.

(a) Are significant items sent to headquarters? /H‘QOU@L/ E_z/m_/' E,Yes L] No
(3) Are harmonious relations established and maintained with the media by the PAQ? E\Yes ] No
ﬁYes [INo

(4) Are strategic goals emphasized at PAO/TMC activities? / /
' EVALUATED 22/ J22Y (7 CYACTION REQUIRED

CORREC TW

Senoors _ L ald | wove

a. Has the commander identified problems that should be resolved through the public affairs program? IZ\Yes (JNo
(1) Who supervises the program? CG/V’/VIAU\DL"—Br}\ [ Yes (1 No
(2) s preplanning evident in the school program? B»Yes [J No
(3) Is the program designed and directed toward the solution of specific problems? [Z\Yes () No
(4) Are activities discussed and planned with school administrators? M Yes [J No
(5) Has the program been approved by the commander? )XLYes ] No
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(6) Does the program follow departmental priorities?

JXYes LI No

(7) Are all grade levels included?

)@ Yes (JNo

(8) How is the success of the program measured? JI7E /[./Uﬂ/iB@@\_ OF ﬁ(;

GLAMS

INOJOR fRESEATATZONS (oryeAd)

(9) Is it successful?

JE/Yes [JNo

(10) Are activities coordinated in conjunction with Division recruitment efforts? P P E’Yes (JNo
= - : . EVALUATED 7/ i /@mn REQUIRED CORRECTED
5. 'PUBLIC AFFAIRS PROGRAM 5 q 494/5 ’//
- 77 A J/ 2
a. Has the commander identified problems that should be resolved through the Public Affairs Program? ﬂYes LI No
(1) Does the Public Affairs Program reach all appropriate groups within the community? &Yes ] No
(2) Are ethnic groups' problems considered? JELYes [J No

(3) Are bilingual officers utilized? EJZ'LI:U C‘:UAL CHfLD &FEETV<59W_ afavyvéi Yes [J No

(4) Is the current Strategic Plan emphasized when and where appropriate?

Yes [JNo

b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy?

Zf\Yes [1No

(1) Does the PAO report directly to the commander on public affairs matters?

ﬁYes (] No

(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns?

K ves (I No

(3) Does the PAO review the Strategic Plan quarterly?

B:Yes []No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? E >J:EE£'CT<,

TH= boss . ANFATRS OF FIZeR 76 eMPHASCZE STRATES

FoaL ZrEms o TRAFFEr SAFErY [ResanAmns Avp Beseas,

(5) Is the PAO addressing issues assigned to him/her in a timely manner? %Yes J No
¢. Is the commander involved in public contacts? JXYGS [ No
(1) s membership maintained in a service club, safety council, etc.? %i :M'" :14?_))% MYES [J No

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? 7 =

Fomize AFFATES OFFm=e HANDLES THi= A0y of SPedky

ENG RGEMENIS.  CotUMANN=EL CSPEY( 1iilan/

T

(a) If experience is lacking, is the commander doing anything to correct this? A/

[]Yes [ No

ISTOR T LI T =
/yﬂg‘;/ i (Z;{Vv)__) i \é’es LI No

(3) Are supervisors involved in the community?@%ﬂﬁ_’ 47—' /ﬂ%

(a) Do they make public appearances?

Yes ] No

(b) Is training provided for those who lack experience? ////4

(] Yes [J No

(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them?

Q(Yes (I No

(@) Are action steps being addressed in a timely manner?

%Yes [JNo
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d. Are all employees encouraged to understand and participate in public affairs programs? ﬁ Yes [ JNo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? [Z[ Yes [1No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? MYes [ No

CHP 453H (Rev. 5-06) Page 4 Destroy Previous Editions 453506 frp
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AREA DIVISION MUMBER
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL .
AREA MANAGEMENT EVALUATION Mariposa Central 455
PUBLIC REACTION EVALUATED BY DATE
CHP 453H (Rev. 5-06) OPI 009 B. Duncan, CHP Sgt. #10709 06/} 8!?008

INSTRUCTIONS: Indicate items reviewed by placmg a oheck in the "Evaluated" box and/or the "Action Required" box, If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE Of EVALUATION SUSPCENSE DATE
[\/] Format Evaluation [ _] Informal Evaluation 06/30/2008
FOLLOW-UP REQUIRED I:] Correction Report CO}VIMAW ER'S REVIEW DATE
Q ‘ /I\..f""\_.»“
[ Yes /] No BY D. Price, CHP Lt. #9628 06/19/2008
EVALUATED ACTION REQUIRED CORRECTED
1. COMMUNITY OPINION X
a. How does the community as a whole feel about the Department? Very good rapport and interaction throughout the many levels

(based upon conversing with motorist, at Civic Functions, and Jistening to conversations in public places).

(1) Do all sectors of the community have the same opinion? /) Yes (I No

b. Has good rapport been established with leaders within the community? V] Yes I No

c. Do peopie believe the Department represents their best interests? W] Yes (] No

d. Does the Depariment have the reputation of impartially enforcing laws? ] Yes [ No

e. Do people in the community feel the Department is doing a good job? W] Yes 1 No

f. How does the reputation of the Department compare with other agencies in the area? The public views the Department as
being more professional, better trained, and more stable law enforcement agency in the area.

2. THE OFFICER AND PUBLIC CONTACTS S PERRIRRE AR

a. What procedures have been established to handie positive and/or negative comments by pleased/displeased motorists? The Area
follows policy set forth in HPM 10.4 for complaints. Checks 1-800-TELL-CHP bimonthly. Notes positive on 100 /112 Forms.
(1) What is the ratio of compliments to complaints?  approximately 50 to 1 (5 Complaints for 2007)
(2) Does it appear officers are making successful public contacts? ] Yes ) No
) Is recognition given to the complimented officers? /] Yes [ No

) (a) How? No;ed on 100 Forms; commendable Form 2s; and/or verbally noted during shift briefing(s) by supervisors/commander.

4) .Has an effort been made to determine why some officers are more successful at positive public contacts? ] ves (I No
(5 Are officers with patterns of complaints provided with corrective training and direction? /] Yes [JNo

b. Based on information from the public appearing at the Area office to clear citalions, what is the general opinion of Area officers?
The officers are very fair in th(; j\ppllcatlon of the faw and are doing a good job overall. The public is surprised at how numerous the
CHP appear in this rural area.
(1) Whal is the opinion of the public appearing at court regardinlg-;"x‘rea officers? Based upon observing court on ﬁve

occasions with multiple CHP cases, the majority of the public feels that they were treated fairly. In many of the cases, lhe pubhc is

not contesting the citation, but 1equcstmg the court for extended payment times and/or traffic school .
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(2) What, if any, other methods are utilized to determine public opinion of Area officers? The commander, supervisors,

and/or PAO attend public meetings, jocal civic organizations meetings, participate in Jocal events, and live in the area.

3. NEWS MEDIA :H\LUATED ACTION REQUIRED CORRECTED

a. Have guidelines been established fo foster harmonious relations with the new media? ) Yes [ No
(1) Does the media treat the Department favorably? [ Yes V] No

{2) Are media representatives satisfied with their relationship with the Department? V] Yes O No

(a) Has good rapport been established between Area personnel and the media? ] Yes [J No

(3) Have personnel emphasized the Stralegic Plan goals when possible and applicable? W Yes ) No

b. Have procedures been established for the routine dissemination of accident/incident information? ] Yes (] No
(1) s "Code 20" or a similar device used for more spectacular incidents? /] Yes [ No

(a) How are other kinds of news information disseminated to the media? Via telephone conversation(s), faxing news

release report briefs, e-mail, and/or in-person delivery of information.

¢. Are there specially prepared and coordinated programs to handle specific traffic problems? V] Yes (] No
(1) Are multi-lingual programs emphasized? ) Yes [ No
(2) Are public affairs press releases distributed to the public in a timely manner? V] Yes [(INo
(3) Is there adequate media involvement at local Area events? ] Yes [ No
d. How are releases produced by headquarters distributed? Via faxing and/or delivering the printed information in person.
(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? ] Yes L] No
(2) Who is responsible io monitor the media for items concerning the Department? The PAO has the primary function, The

Commander monitors the media regularly. All Area employees also monitor the media through their daily functions.

(a) Are significant items sent to headquarters? V] Yes [ No

(3) Are harmonious relations established and maintained with the media by the PAO? I/ Yes L No

(4) Are strategic goals emphasized at PAO/TMC activities? V] Yes 2] No

4. SCHOOLS l;:N.UATED ACTION REQUIRED CORRECTED

a. Has the commander identified problems that should be resolved through the public affairs program? K Yes [INo
(1) Who supervises the program? V] Yes (] No

(2) s preplanning evident in the school program? M Yes (LI No

(3) Is the program designed and directed toward the solution of specific problems? W \-(-es (1 No

(4) Are activities discussed and planned with school administrators? N Yes [JNo

(5) Has the program been approved by the commander? ] Yes () No
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(8) Does the program follow departmental priorities? V] Yes I No
(7) Are all grade levels included? ] Yes [ 1No
(8) How is the success of the program measured? Officer(s) at the training receive feedback from the involved students and

teacher(s). The Area’s best program is SIDNE (Simulated Impaired DriviNg Experience) vehicle and personnel.

(9) s it successfut? ] Yes [ No
(10) Are acfivities coordinated in conjunction with Division recruitment efforts? M Yes ] No
5. PUBLIC AFFAIRS PROGRAM ;:’RLUMEO ACTION REQUIRED CORRECTED
a. Has the commander identified problems that should be resolved through the Public Affairs Program? W] Yes (LINo
(1) Does the Public Affairs Program reach all appropriate'groups within the community? /) Yes [ No
(2) Are ethnic groups' problems considered? ] Yes [C1 No
(3) Are bilinguat officers utilized? /) Yes (J No
(4) s the current Strategic Plan emphasized when and where appropriate? ] Yes (I No
b. Does the commander keep the PAQO fully briefed on current situations which may be newsworthy? /) Yes L) No
(1) Does the PAO report directly to the commander on pubtic affairs matters? /) Yes ] No
(2) Does the PAQC concentrate most of his/her efforts toward strategic goals other departmental concerns? i/ Yes [(J No
(3) Does the PAQ review the Strategic Plan quarterly? (/) Yes [J No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

The commander discusses the shortcamings with the involved employees, so it does not oceur again.

(5) Is the PAQO addressing issues assigned to him/her in a timely manner?  Yes ] No

¢. 1s the commander involved in public contacts? M Yes ) No
(1) s membership maintained in a service club, safety council, etc.? ) Yes ] No
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The

commander, the supervisors, and the officers all accept regular speaking engagements, depending upon the expertise requested for

the engagement.

(a) If experience is lacking, is the commander doing anything to correct this’? /] Yes [(INo
(3) Are supervisors involved in the community_'? V] Yes L No

(a) Do they make public appearances? o ! Yes ) No

(b) s training provided for those who lack ex;a_;rience? ] Yes L] No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken fowards them? M Yes (Z) No

(a) Are action steps being addressed in a timely manner? /) Yes (] No
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d. Are all employees encouraged to understand and participate in public affairs programs? /) Yes [JNo

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? (/] Yes [ Ne

(2) Are employees aware of the Depariment's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Menlor Program? M Yes () No

3.a.(1) Per the Area's senior officers, in the distant past, the editor/owner of the local newspaper was faken to task by the Department for
expensive vehicle(s) that were registered in violation of California Residence, Foreign Registration (CRFR) requivements and law. The
editor/owner has never forgiven the Department for his convictions and this attitude is mirrored in the newspaper's staff at times. Another
employee's husband was arrested for DUI. The local newspaper is partial against the CHP. There is no area specific radio station.
3.c.(1) English is the predominant language of the area, Although the PAO is bilingual (Spanish).

4. a. (1) The Special Events Supervisor - current collateral duty assigned to Sergeant Duncan.

5. PUBLIC AFFAIR PROGRAMS: Mariposa County Events with CHP participation -

Velo Promo Bicycle Rides - (April & June)

Civil War Reenactment al Long's Ranch -~ (May)

American Cancer Society - Relay for Life - (May)

Mariposa Butterfly Parade & Festival - (May)

Veterans of Foreign War Memorial Day Parade and Service - (May)

Catheys Valley Western Fair & Parade - (May)

SIDNE [Simulated Impaired DriviNg Experience] - (throughout school year, especially towards graduation)

Sierra Memorial Run - sponsored by Sierra Shadow Casters Motorcycle Club - (June)

Annual Buckin' Bash Rodeo at Mariposa County Fairgrounds - (June)

Mariposa County Pioneer Wagon Train - (June)

High School "Sober Graduation" Night - (June)

Tradition Rally - Motorcycle Group at Mariposa County Fairgrounds - (July)

Mariposa County Fair & Homecoming - (August and/or September)

Mariposa Labor Day Parade - (August and/or September)

Mariposa Schools "Walk to School Day" - (October)

Mariposa County Airport Fly-in & Display - (October)

Halloween Carnival & Safe "Trick or Treat" Night - (October)

Mariposa Merry Mountain Christmas Parade & Festival - (December)

Boot Jack Christmas Carol & Hay Wagon Ride - (December)

Mariposa Historical Christmas Tree Lighting Festival - (December)

Mariposa County Sheriffs Office's "Shop with a Cop" Program - (December)

And miscellaneous Presentation and Public Events: Job Fair, Safety Fair, Winter Driving Presentation, Child Safety Seat, etc..

Plus Meetings: Mariposa County Supervisors, Rotary - Mariposa, Lions Club - Mariposa, Chamber of Commerce - Mariposa, Mariposa

Business Mixer, etc..
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AREA DIVISION NUMBER
Qakhurst Central 456 O‘M{ f’
EVALUATED BY DATE 4
Officer R. Hagen, ID #16393 05/31/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required” box. If this
form is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes".or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

TYPE OF EVALUATION

[] Formal Evaluation /] Informal Evaluation

SUSPENSE DATE
06/20/2008

FOLLOW-UP REQUIRED D Correction Report COMMANDER'S REVIEW DATE
A ﬂ (o v/ OF
Oves @ N (e Ahn (Llsec e A
_1 -C-I OMMUNITY OPINION EVALUATED ACTION REQUIRED CORRECTED
' ) ‘ 105/28 and 05/29/2008 [N/A

a. How does the community as a whole feel about the Department?

Feedback was positive, with specific compliments regarding

increase of in-view patrol and community outreach efforts being made by all personnel, not just administration or PAO.

(1) Do all sectors of the community have the same opinion? V] Yes (1 No
b. Has good rapport been established with leaders within the community? W] Yes [ No
c. Do people believe the Department represents their best interests? /] Yes (] No
d. Does the Department have the reputation of impartially enforcing laws? ] Yes O No
e. Do people in the community feel the Department is doing a good job? W] Yes [ No

How does the reputation of the Depaﬁment compare with other agencies in the area?

Our reputation with the public is

comparable to, if not better than, that of our only Allied Law Enforcement agency, Madera County Sheriff's Department.

2. THE OFFICER AND PUBLIC CONTACTS

EVALUATED

ACTION REQUIRED CORRECTED

05/28 and 05/29/2008 |N/A
a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? Negative
feedback is addressed as appropriate with progressive discipline; positive feedback is documented on forms CHP 2 or 100.
(1) What is the ratio of compliments to complaints? 8 to 1, in favor of complaints,
-(2) Does it appear officers are making successful public contacts? V] Yes 1 No

(3) Is recognition given to the complimented officers? V] Yes (] No
(a) How? Public praise during training or briefing, as well as documentation on forms CHP2 and CHP100.

(4) Has an effort been made to determine why some officers are more successful at positive public contacis? ] Yes (I No
Are officers with patterns of complaints provided with corrective training and direction? /] Yes (1 No

©)

Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

The general opinion reflects fairness on the part of the Officers and legitimacy of the necessity of the contact. Those expressing

negativity focus on the inconvenience of the citation, past practices, etc., not treatment received from personnel,

(1) What is the opinion of the public appearing at court regarding Area officers?

Again, those expressing negativity focus

on inconvenience and expense of citations, not poor public relations. Issues raised at trial are normally centered around the

defendant's belief a citation was issued in error, rather than Officer misconduct.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

For inspection, proactive

contact was made with community leaders/allied agencies; daily, management actively seeks feedback at all opportunities.

o EVALUATED ACTION REQUIRED CORRECTED
3. NEWS MEDIA 05/29/2008 N/A
a. Have guidelines been established to foster harmonious relations with the new media? ] Yes LI No
(1) Does the media treat the Department favorably? ] Yes [ No
(2) Are media representatives satisfied with their relationship with the Department? W Yes [ No
(a) Has good rapport been established between Area personnel and the media? V] Yes [1No
o (38) Have personnel emphasized the Strategic Plan goals when possible and applicable? ) Yes [JNo
_b. Have procedures been established for the routine dissemination of accident/incident information? /] Yes (I No
(1) Is "Code 20" or a similar device used for more spectacular incidents? ] Yes [1No
(a) How are other kinds of news information disseminated to the media? Frequently, local media responds to incidents
they hear via scanner, and are welcomed. In addition, a form CHP 288 is disseminated when appropriate.
c. Are there specially prepared and coordinated programs to handle specific traffic problems? M Yes CJ No
(1) Are muiti-lingual programs emphasized? (] Yes VI No
(2) Are public affairs press releases distributed to the public in a timely manner? ] Yes ] No
(3) Is there adequate media involvement at local Area events? /] Yes [ JNo
) d. How are releases produced by headquarters distributed? The Public Affairs Officer (PAO) distributes appropriate press release
information to the local newspaper as directed or deemed necessary for the sake of public safety and education.
(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? /] Yes [ No

(2) Who is responsible to monitor the media for items concerning the Department?

PAO Dennis Flaherty, under the direct

supervision of the Area Commander.

(a8) Are significant items sent to headquarters? m Yes (] No

(3) Are harmonious relations established and maintained with the media by the PAO? V] Yes [ No

(4) Are strategic goals emphasized at PAO/TMC activities? /] Yes (] No

. EVALUATED ACTION REQUIRED CORRECTED
4 SCHOOLS 05/28 to 05/30/2008 | N/A

a. Has the commander identified problems that should be resolved through the public affairs program? /] Yes [} No
(1) Who supervises the program? [ Yes [J No

(2) Is preplanning evident in the school program? ) Yes [JNo

(3) Is the program designed and directed toward the solution of specific problems? W] Yes CJ No

(4) Are activities discussed and planned with school administrators? V] Yes [ JNo

(5) Has the program been approved by the commander? ] Yes ] No
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(6) Does the program follow departmental priorities? V] Yes [J No
(7) Are all grade levels included? ] Yes [1No
(8) How is the success of the program measured? Feedback from school officials and students is sought, and statistical data
regarding collisions involving school-aged drivers is reviewed.
(@) Is it successful? Ml Yes [J No
(10) Are activities coordinated in conjunction with Division recruitment efforts? J Yes ] No
EVALUATED ACTION REQUIRED CORRECTED
5. PUBLIC AFFAIRS PROGRAM _ - 05/28/2008 N/A
a. Has the commander identified problems that should be resolved through the Public Affairs Program? M Yes [ No
(1) Does the Public Affairs Program reach all appropriate groups within the community? VI Yes [J No
(2) Are ethnic groups' problems considered? V] Yes [J No
(3) Are bilingual officers utilized? []Yes ) No
(4) Is the current Strategic Plan emphasized when and where appropriate? W] Yes [ No
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? W] Yes ] No
i (1) Does the PAQ report directly to the commander on public affairs matters? M Yes (I No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? M Yes [ No
(3) Does the PAO review the Strategic Plan quarterly? V] Yes [J No
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? This has yet to
be a problem with either the current or any previous PAO.
(5) Is the PAO addressing issues assigned to him/her in a timely manner? V] Yes [ No
c. Is the commander involved in public contacts? W] Yes O No
(1) 1s membership maintained in a service club, safety council, etc.? V] Yes (O No
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? Throughout

this project, the Area Commander's community involvement and accessibility were repeatedly praised. Specifically

mentioned were

the Commander's willingness to accept speaking engagements and attend community events, even in off hours.

(a) If experience is lacking, is the commander doing anything to correct this? [ Yes []No

(3) Are supervisors involved in the community? .M Yes |:-|-No

(a) Do they make public appearances? V] Yes L] No

__(b) Is training provided for those who lack experience? V] Yes [J No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has

taken towards them? V] Yes LJ No

(a) Are action steps being addressed in a timely manner? M Yes 1 No

cA53h506.frp
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d. Are all employees encouraged to understand and participate in public affairs programs? V] Yes (1 No
(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? W] Yes J No
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? ] Yes [ No
c453h506 frp
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INSTRUCTIONS lndlcate items rewewed by placmg a check in the "Evaluated” box and/or the “Action Requnred“ box. If this
form is used as a Correctian Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. |f additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement shouid include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencnl and the Supplement can be handwritten if desired.

1P ¢ OF- EVALUATION TEUSTENSE OAL S

[[] Formal Evaluation Informal Evaluation
FOLOWAIP REDUIRED D Correction Report c\)r.'.mirir_rs_:v.;s.jeweﬁ—- ~ | oAt
[Yes [/ No | S
ny - - # S \o \,L_e log_,
o T CVALUATED TACTIGN REQUIRED CORRECTEOD
1. COMMUNITY OPINION Yes IN(\

a. How does the community as a whole feel about the Depariment? The comimunity has a very positive atitude wward the CNP

(1) Do all sectors of the community have the same opinion? - Yes [ NO—
b. Has_goo_d rapport been esta_hlished with leaders withih the community? ‘ Yes _D No
c; Do people believe thz:DTEpartment represents their bes;terests? o ) - Yes [JNo
d. D_oes_t-he_Be_part_ment havﬁutatic;n of |mpart|ally enforcmg laws? - Yes [JNo -
e. Do peoplein the commumty feel the Department is doing a good job? i . {4 Yes D No B

f How does the reputatlon of the Department compare with other agenmes in the area? The Depar lmuu has an nulstdndlnn overall

reputstion und the CHP is viewed as one ol the wop agencies i the county
. ' I B TACTION HEGUIRED CORNECTED
2. THE OFFICER AND PUBLIC CONTACTS |ves Nu

a. What proc:edures have been establlshed to handle positive and/or negative comments by pleased/dlspleased motonsts? The comments

C (\Iﬂpldll]l‘s are handled by supervisors

mav vesult i Cammendahle o ( CI\\LII.JhI\ CINW Form 2. or on the ofheer's CHIP I(Jl Form,

(1) Whatis the ratio of compllments to complamts" Not measured. Management is umhdLnL the positive clearly oul \vcu_h the negative

(2) Does it appear officers are making successful publlc contacts'? . Yes O No

(3)_ ls_re;gmt_non gl\;en to the comphmen_ted officers? B - ) . Yes D No
(a) How? '(‘hU) will be reflected nn:-l(‘l ' Farm 2 ovan the officer’s CHIP 100 F(_xrrn o

(4) Has_an eH)rt_been made to de_te_rmine why some officers are more s_uceessfut at positive publtc cortta::t_s_?__ Yes [ONo

(5) Are officers wilh patterns of_complalnts_prowded with correclive training and direction? - o [7] Yes D N::

b. Based on information from the publlc appeanng at the Area office to clear citations, what is the general opinion of Area officers? The

Tecdbacts was posiuve

¢ and comnlimentars

Lhe citizens rclul;d the officers were prolcsqmnul and courteous

(1) Whatis the opinion of the public appearing at court regarding Area officers? th officers’ testimony and demeanor are very

professional.

CHP 453k (Rev 5.06) Page 1 0f 3
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(2) What, if any, other methods are utlhzed to determine pubhc opinion of Area oﬁ'cers7 The Area qupumqorn muum.l\ attend court Lo

observe the officers teslimony und duurmm. whether or notihere are issues rc;,‘\rdmpﬂ lhr public apinion o Area oflicers,
e o (VA UATLS o ) ATTION e c;uw: j_C'_‘l-’J;'iT::FD o
3. NEWS MEDIA l

Yos iNO o B

a. Have guidelines been established to foster harmonious relations with the new media? Yes [JNo

(1) Does the media treat the Department favorably? 7] Yes {JNo

(2) Are media representatives satisfied with their relationship with the Department? D Yes [ No

{a) Has good rapport been eslablished between Area personnel and the media? . Yes [ONo

(3) Have personnel emphasized the Strategic Pian goals when possible and apphcable? Yes [ONo

b. Have procedures been established for the routine dissemination of accrden!/mc:dent information? Yes [JNo

(1) Is "Code 20"ora smlar device used for more spectacular incidents? Yes [ONo

(a) How are other kinds of news information d|ssemmated to the media? The Arca Public Information Qtticer will contact

members of the media personally and send a press release (o the Traffic Management Center (TMC) in Fresno,

c. Are there specially prepared and coordinated programs to handle specific traffic problems? . VlYes [JNo
(1) Are multi-lingual programs_emphasmed? o . Yes [JNo
(2_) Ar:pubﬁc affairs_press releases distribut;dghe public in a timely manner? - Yes [JNo
'(3) Is ther: adequale me-d_lal_rn;;emen_t at local A;a-a_e:/ents_? - - Yes O No

d How are releases produced by headquarters distributed? The releases are immediately disseminated Lo nu_mbcrq Oflht_ media and to

Arca local Public Information OfMices

(1) s there follow-up to ensure releases are received in a tlmely manner, and meet the needs of the media? Yes D No

(2) Who is responsible to monitor the media for items concerning the Department” The Arca Public Information Ofﬁccr

{a) Are significant items sent 1o headquarters? A YES D No

(3) Are hamonious relations established and maintained wnh the media by the PAQ? ] Yes D No

(4) Are strateglc goals emphasvzed at PAO/TMC activities? M| Yes J NO

= — [Evaatzo  |aciCN REQUIRED  ]COR RECTED
4. SCHOOLS X :
[Ves - |Nn ) || — B

a. Has the commander identified problems that should be resolved through the pubhc affalrs program? . Yes (ONo
(1) o supenvises e program? —THE CoMMNNSR.  C IEUTEMAT, Ab_SercgadTs. DYes O
(2 Is preplanmng evident in the school program? 4 YES D NO

(3) ls the program desngned and directed toward the solution of specific problems? . Yes [] No
(4) Are activities dlSCUSSCd and planned with schoo! administrators? . Yes I:] No
(5) Has the program been approved by the commander? . Yes D No

Destroy Previous Edmons
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(6) Does the program follow departmental priorities? Yes [JNo

(7) Are all grade levels |ncluded'? 7] Yes [] No

(8) How is the success of the program measured? The schuol admlmslralorﬁ and tm&hua are encouraged Lo give the Publm

Informatiun Officer positive and l]L.‘.’.ﬂlI\ ¢ feedback Tollowing plLsu\mlmn\

{9) Is it successful? Yes_ [ No
(10) _;;e activities coordmaled in co;uuncl;n wm; Dnv_rsmn recrunTnent efforts?___ - -\;s O No
5. PUBLIC AFFAIRS PROGRAM N - "*: e | ]|:.|r.w' e R

a Ha_s the_cc;m;n;ger identified problems that sho:tl_d be resc?l\.;;t;\rough_tne Publlc_Affalrs Progn?_. —-; Yes [] No
(1 )_Does the Public Affairs Pro_g-r_am_r_e;ch all a;;o;)rlate;rou;s_\;n;\-m th;communE . ) . Yes [ No
(2) ;re ethnu‘: groups problems considered? o B - - o .Yes _E:I No
(3) Are_glllngual officers utlllzed?_ RN o S A Yes D—N;—_
(4) Is the_cu;r;nt Strategic Plan emphassz;d_ when and_where appro;ﬁe? o I 4| Yes O No -

b. D_oes the_commander keep the PAO fullymafed on cur:én( situations which may be_m;wswon;y? a . Yes | JNo o
(1) D;s_the PAO repo;dlrectly to the;mmande?o_r: public affairs ma_uers‘? o - Yes D No -
(ZT Does—tr_u-a-l_’;O concentrate mosl_of hlslhe;ffo_r‘(s to;va_rd ;a_teglc goals-(;th_er_depa_;m_er;télzncerns? Yes D No _
(3_) _Does the PAO review the Strategic Plan-quanerly'?_— - A Yes D No

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? The Lomnmnd(_r

insirucls lhc Public lnimmalmn Officer to increase pu.scnldlmn\ and contact focal media outlets regarding those Slmtuu«. I’Lm

waals (hd[ require Ltcldnu)ndi atlention.

(5) Isthe PAO addressmg Issues assighed to him/her in a tlmely manner? Yes [JNo
c ls the cornmander invalved in pubhc contacts? Yes [1No
(1) |s membership maintained in a service club, safety council, etc.? Yes [ONo

(2) Does the commander accept regular speaking engagements, or are these delagated to subordinates? The commander hoth

aceepts regular speaking engagements and delegates them to other supervisors or the Public Information Officer

(a) Ifexperience is lacklng is the commander domg anything to correct this? - Yes ) O No
(3) Are sup;r\;l_sors involved in the cor;munlty? - a - . Yes _ D No
(a) Do they m;ke public appearances';- B o o Yés [ONo
(b) Is tralnl_ng ;;'owded for those w?uTack expene;lc;e:) - - Yes [ONo o
(4) Are all supervisors aware of strategic go;s_and the app_ro;:h the public affalrs_program ha? B |
taken towards them? Yes [JNo
N (a) _Ar_e a;:tlon ;tebs bemg;d:ssed in a tlmely manner? - o o Yes‘ - [ No
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d. Are all employees encouraged to understand and participate in pubhc affairs programs? Yes D No
( 1) Are employees given appropriate recognmon for their involvement in community activities which enhance
the image of the Depanment? Yes [JNo
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013 Callforma Highway Patrol Youth Mentor Program? Yes [J No
o o - Destroy Pr&r_ous_gdih?ms - I o o
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State of California Business, Transportation and Housing Agency

Memorandum

Date: October 1, 2008

To: Merced Area

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Merced Area

File No.: 460.14802

Subject: CHAPTER 8 - PUBLIC REACTION

On October 01, 2008, an Area Management Evaluation was completed at the Merced Area which
focused on the Area’s Public Reaction / Public Affairs program. After the informal evaluation
was complcted, it was determined no corrective action was required.

Merced Area will continue to implement educational programs to address Strategic Plan goals.
The Public Information Officer will continue to instruct Start Smart, Older Drivers, and Right
Turn programs, as well as facilitate Every 15 Minutes programs in local high schools. The Area
commander will continue to attend County Board of Supervisors and local Municipal Advisory

Committee meetings to maintain a good rapport with members of the community. Merced Area

has also recently designated a county road officer. This officer will handle traffic complaints in
rural areas and emphasize traffic safety in school zone areas.

NA. Officer

Safety, Service, and Security

CHP 51WP (Rev 11-85) OP1 076
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INSTRUCTIONS: Indicate items reviewed by placmg a check in the "Evaluated" box and/or the "ACtIOﬂ Required" box. If this
form is used as a Correction Report, the "Correction" box should be initiafed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no” answers, or fill in the blanks as indicated. f additional comments are necessary, the infarmation
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

form can be completed in pen or pencil, and the Supplement can

be handwritten if desired.

TYPE OF EVALUATION

SUSPENSE DATE

(] Formal Evaluation (] Informal Evaluation /7//3 e

FOLLOW-UP REQUIRED [ Correction Report COMMANDER'S REVIEW DATE

[ Yes E’I(o BY 71; = /o /é’flﬁf
s EVALUATED ACTION REQUIRED CORRECTED

1. COMMUNITY OPINION 70 /';;“’ /a

a. How does the community as a whole feel about the Department?

Lovmpayon TY 1S VTY S A&

(1) Do all sectors of the community have the same opinion? ™ Yes [} No
b. Has good rapport been established with leaders within the community? E P4 Yes [JNo
c. Do people believe the Department represents their best interests? /] Yes [ No
d. Does the Department have the reputation of impartially enforcing laws? ) Yes [ No
e. Do people in the”o;;munity feel the Department is doing a good job? BT Yes [ No
f. How does the reputation of the Depariment compare with other agencies in the area?  jwg £ x CEED.
2, THE OFFICER AND PUBLIC CONTACTS EV':';?;ED‘, Jof FETIONREQUIRED CoRRECTED
i a. Wh;p-r;::e:iures have been established to handle positive and/or negative comments by pleased/dlspleas_ed molorists? o
Lormmwd@L [S amRe Aunns, 56 TS NSy Crafioy E C
(1) Whatis the ratio of compliments to complaints? R A AR ~ N &
(2) Does it appear officers are making successful public contacts? S (2 No
'''' ot [BFes  No

(3) Is recognition given to the complimented officers?

(a) How? CcCHE 2 70Q Ao

A mE Py Ao VEADBAE v AL sl

(4) Has an effort been made to determine why some officers are more successful at positive public contacts?

[:I’%s (L No

(6) Are officers with patterns of complaints provided with corrective training and direction?

[FYes Tj No

Based on information from the public appeanng at the Area office to clear citations, what is the general opinion of Area offrcers’?

s Cu«w

THELE dz.g Q07 6

(1} Whal is the opinion of the public appearing al court regarding Area officers?

Nez (S$5eE3S

cAS3S0B Irp.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

EVALUATED ACTION REQUIRED CORRECTED

3. NEWS MEDIA o2 Jo8
_";. Have guidelines been established to foster harmonious relations r/;/i{n-the new media? E%T\Yes [ No
(1) Does the media treat the Department favo—rébly’? - B Yes (3 No
N (2) Are media representatives satisfied with their relationship with the Department" d ves (I No
(a) Has good rapport been established between Area personnel and the media? a [2} Yes [T No
(3) Have ;ersonnel emphasized the Strategic Plan goals when possible and applicable? X Yes [ No
b. Have procedures been established for the routine dissemination of accident/incident information? A4 Yes [T No
(A Yes L1 No

(1) Is "Code 20" or a similar device used for more spectacular incidents?

(a) How are other kinds of news infermation disseminated to the media? CHT 7/‘3”((5 s oS et $ Vi,
{

V—(/-LQi O G 5(2, WS .(7{ lease S|

c. Are there specially prepared and coordinated programs to handle specific traffic problems? [1] Yes [J No
(1) Are multi-lingual programs emphasized? (1] Yes CJ No

(2) Are public affairs press releases distributed to the public in a timely manner? [Fi Yes (] No

O No

(3) Is there adequate media involvement at local Area events?

(1} s there follow-up to ensure releases are r;neived in a timely manner, and meet the needs of the media? I?f-\’es [ No
(2) Who is responsible to monitor the media for items concerning the Department?
PO (Comemandler
(a) Are significant items sent to headquarters? (A Yes L] No
(3) Are harmonious relations established and maintained with the media by the PAO? I Yes [ No
(4) Are strategrc goals emphasized at PAO/TMC activities? bd'Yes [ ] No
EVALUATED ACTION REQUIRED CORRECTED
4. SCHOOLS rofesfe 8
a. Hasthe commander-r;entrﬂed prob!ern;-rr;t should be resolved through the public affarrs program? Yes ] No
(1) Who supervises the program? CO g o cx—MQJi«V" [ vYes (7 No
(2) lIs pr;planning evident in the school program? ) [X Yes L1 No
(3) s the program designed and d|rected toward the solution of specmc p_roblems’7 (X Yes [ No
od 9 Yes

(4) Are actrvmes drscussed and planned with school admrnrstrators’?

(5) Has the program been approved by the commander?

2] ves
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(6) Does the program follow departmental priorities? 4 Yes [JNo
(7) ."Are all grade levels fnc-luded? (A Yes I No
(8) How is the success of the program measured? F@(’..Cé ke Froew Sl A o evsll modiea s
condl ?w\eu(r% Shdents,
Q) Isit successful'? (% Yes (I No
(10) ArheT activities coordmated in conjunction with Division recrunment efforis? 35 Yes L1 No
EVALUATED ACTION REQUIRED CORRECTED
5. PUBLIC AFFAIRS PROGRAM ‘./‘ v fo&
a. Has the commander identified problems that should be resolved through the Public Affairs Programu"?.w B (4 Yes tl ;\Jo
(1) Does the Public Affairs Program reach all appropriate groups within the community? @erS L) No
(2) Are ethnic groups’ problems considered? ._ [A-Yes ] No
(3) Are bilingual officers utilized? [T ves [ No
(4) Is the current Strategic Ptan emphasized when and where appropriate? [ Yes (I No
b. Does the commander keep the PAQ fully briefed on current situations which may be newsworthy? (Fves [ INo
(1) Does the PAQ report directly to the commander on public affairs matters? [\ ves [ No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? 4 Yes [JNo
(3) Does the PAO review the Strategic Plan quarterly? 3 Yes I No
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?
Nez AN S5t =
5) Is the PAQ addressing issues assi;wed to him/her in a timely manner? [ Yes L:} No
¢. lIsthe commander involved in public contacts? [X] ves (L No -
o (1) Is membershlp maintained in a service club, safety councn etc.? P Yes (L) No
(2) Does the colr.n_nlwlander accepl regular speaklng engagements, or are these delegated to subordinates? -
_ Boda. —
) (a) If experience is lacking, is the Comlr.ne;der doing anything to corr-ecl this?. A (-A’ (] Yes_ (_INo
(3) Are supervisors involved in the community? [Tes [1No
(a) Do they make publié appearances? L;}'(es [ _JNo
a (b) Is training provided for those whofck experiénc-e’? ) - N/A’ ] Yes ” [__l No_—.
(4) Are all supervisors aware of strategic goals and the approach the pubhc aﬁalrs program has .
taken lowards them? %’S [ No
ad [Fes  [No

(a) Are actlion steps belng addressed in a tlmely manner'?

CABING06 frp.
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d. Are all employees encouraged to understand and participate in public affairs programs” [yes [MNe
(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? [F}’(es [LJNo
(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? [Fes I No

C453h506.frp
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Department of California Highway Patrol
AREA MANAGEMENT EVALUATION
Chapter 8

PUBLIC REACTION

Area Division Number

464 Central

Evaluated By Sgt. Wymore # 12253 | Date
09/12/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action
Required" box. If this form is used as a Correction Report, the "Correction” box should be initialed and
dated as deficiencies are corrected. Answer individual items with "yes" or "no" answers, or fill in the
blanks as indicated. If additional comments are necessary, the information can be placed in the
Summary Statement. The Summary Statement should include significant findings, accomplishments or
corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions.
This form can be completed in pen or pencil, and the Summary can be handwritten if desired.

Type of Evaluation

Suspense Date

[JFormal Binformal
Follow-up Required [(ICorrection Report C /_/" 2 )
[Ores [XNo by 3 ?KZ’ 2 /
— Commander's Réview
Date 97 5/08
1. COMMUNITY OPINION Evaluated Action Required | Corrected
X O O]

a. How does the community as a whole feel about the Department? The Department has a very
positive image with the commercial industry and general public in Merced County.

(1) Do all sectors of the community have the same opinion? XYes [No
b. Has good rapport been established with leaders within the community? Kyes [ONo
c. Do people believe the Department represents their best interests? XYes [No
d. Does the Department have the reputation of impartial enforcement of laws? DYes [INo
e. Do people in the community feel the Department is doing a good job? XYes [INo
f. How does the reputation of the Department compare with other agencies in the area?

2. THE OFFICER AND PUBLIC CONTACTS Evaluated Action Required | Corrected
X U O
a. What procedures have been established to handle positive and/or negative comments by
pleased/displeased motorists? Positive public comments are documented on the employees
monthly evaluation forms. Negative comments are discussed with the employee or investigated

as a citizen complaint.

(1) What is the ratio of compliments to complaints? See Comments

(2) Does it appear officers are making successful public contacts? Kyes [No

(3) Is recognition given to the complimented officers? XYes [No

(@) How? 100 C Form comments and commendable form two's

(4) Has an effort been made to determine why some officers are more successful at

positive public contacts? Xlyes [No

15) Are officers with patterns of complaints given-corrective training-and direction? Hyes {INo

Page 1
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b. Based on information from the public appearing at the Area office to clear citations, what is the
general opinion of Area officers?

Facility personnel are continually complimented on their professionalism and courtsey.

(1) What is the opinion of the public appearing at Court regarding Area officers?

No complaints or negative comments have been received concerning officers court appearances.

(2) What, if any, other methods are utilized to determine public opinion of Area officers?
Discussion with the public and leaders in the commercial industry.

3. NEWS MEDIA Evaluated Action Required ('J[:olrrected
]

a. Have guidelines been established to foster harmonious relations with the media? [X]Yes [INo

(1) Does the media treat the Department favorably? XYes [INo

(2) Are media representatives satisfied with their relationship with the Department? XYes [INo

(a) Has good rapport been established between Area personnel and the media?[X]Yes [ INo

(3) Have Area personne! emphasized CMP goals when possible and applicable? [X]Yes (CINo

b. Procedures established for the dissemination of accident/incident information? KYes [JNo

(1) Is "Code 20" or a similar device used for more spectacular incidents? KYes [INo

(a) How are other kinds of news information disseminated to the media? Facility PIO, Merced
Area PIO and the California Trucking Association publications.

c. Are there special programs to handle specific traffic problems? XYes [INo

(1) Are multi-lingual programs emphasized? XYes [INo

(2) Are Public Affairs press releases distributed to the public in a timely manner? MYes [INo

(3) Is there adequate media involvement at local Area events? XYes [[INo

d. How are releases produced by headquarters distributed? See Comments.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs
of the media? KYes [INo

(2) Who is responsible to monitor the media for items concerning the Department? Facility P1O.

(a) Are significant items sent to headquarters? XYes [INo
(3) Do harmonious relations exist between the media and the PAO? HKyYes [INo
(4) Are CMP goals emphasized at PAO/TMC activities? e e -~ No
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AREA MANAGEMENT EVALUATION

Chapter 8
PUBLIC REACTION
4. SCHOOLS Evaluated Action Required Corrected
SEE COMMENTS O O L]
a. Is the program for schools specific to the needs of the Area? [dyes [No
(1) Who supervises the program?
(2) Is preplanning evident in the school program? Cyes [dNo
(3) Is the program designed and directed toward the solution of specific problems? [JYes [No
(4) Are activities discussed and planned with school administrators? CYes [No
(5) Has the program been approved by the commander? Clves [No
(6) Does the program follow departmental priorities? Oyes [INo
(7) Are all grades included? ClYes [No
(8) How is the success of the program measured?
(9) Is it successful? Clyes [ONo
(10) Are activities coordinated in conjunction with Division recruitment efforts? dYes [INo
5. PUBLIC AFFAIRS PROGRAM Evaluated Action Required Corrected
X O [
a. Has the commander identified problems that should be resolved through
the Public Affairs Program? XYes [INo
(1) Does the Public Affairs Program reach all groups within the community? Clyes [XNo
(2) Are ethnic groups problems considered? XYes [INo
(3) Are bilingual officers utilized? KYes [[No
(4) Is the current CMP emphasized when and where appropriate? Myes [No
b. Does the commander keep the PAO fully briefed on current situations which may be
newsworthy? Kyes [No
(1) Does the PAO report directly to the commander on public affairs matters? Myes [No
(2) Does the PAO concentrate most of his/her efforts toward CMP goals and other
departmental concerns? XYes [No
(3) Does the PAQ review the CMP quarterly? Kyes [ONo

(4) What action does the commander initiate when the goals of the CMP are not adequa_tely
addressed? This Facility has not experienced any problems with the Strategic Plan and meeting it's

goals.
(5) Is the PAO addressing issues assigned to him/her in a timely manner? XYes [INo
c. Is the commander involved in public contacts? XYes [No
(1) Is membership maintained in a service club, safety council, etc.? XYes [INo
CHP 453H (Rev 1-96) Page 3



AREA MANAGEMENT EVALUATION
Chapter 8
PUBLIC REACTION

(2) Does the commander accept regular speaking engagements, or are these delegated to
subordinates?

Depends on the subject matter. For Department matters or CHP matters in general the Commander
will handle. For commercial industry specific matters the Commander will utilize the experience of his

subordinates.

(a) If experience is lacking, is the commander doing anything to correct this?  X]Yes [ONo

(3) Are supervisors involved in the community? KYes [No
(a) Do they make public appearances? Bdves [CONo
(b) Is training provided for those who lack experience? NYes [No
(4) Are all supervisors aware of CMP goals and the approach the public affairs program
has taken towards them? XYyes [INo
(a) Are action steps being addressed in a timely manner? Kyes [INo
d. Are all employees encouraged to participate in public affairs programs? XYes [No
(1) Are employees given appropriate recognition for their involvement in community activities
which enhance the image of the Department? XYes [INo
COMMENTS

2. (A) (1): Compliments far exceed complaints. Chowchilla River Inspection Facility personnel have not
received a citizens complaint in over two years.

3. (C): The Commander implemented a project to specifically combat the problem of commercial
drivers attempting to circumvent the inspection process by navigating routes around the Inspection

Facility.

3. (D): Commercial vehicle / industry press releases that directly effect drivers and commercial carriers
are copied and distributed. Additionally, the Facility works very closely with the Central Division
Commercial Industry Education Program Officer to ensure information is properly disseminated.

4. The Chowchilla River Inspection Facility has no direct responsibility for schools, this matter is
normally handled by the Merced and Madera Area. However, Facility personnel do assist in the Sober
Graduation proceedings at Chowchilla High School and participate in seatbelt education for Le Grand
and Chowchilla High Schoal's. Facility management is exploring proactive ways to become more
involved in the local community, with the assistance of the Merced Area.

5. (a): There are specific commercial industry problems that can be adressed by utilizing the Public
Affairs Program. By sharing updated commercial related laws, facilitaing meetings with commercial
carriers and training commercial drivers, the Facility's Public Affairs Program strives to promote good

industry relations.

5. (a) (1): The Public Affairs Program is more focused toward the commercial industry than in most
Area offices. As outlines in HPM 82.6, Chapter 1, the Facility consentrates our resources on promoting
good relations with the commercial industry and educating the general public on commercial matters.
In the course of operations different groups of the community will benefit from our public affairs details,
but generally the vast majority of the public we reach are involved in commercial operations.
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STATE OF CALIFORNIA ARER DIVISION NUMBER
DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Central 465-08-001

AREA MANAGEMENT EVALUATION Modesto -
PUBLIC REACTION EVALUATED BY DATE

CHP 453H (Rev. 6-06) OPI 009 Sergeant G, Crabb, 1D 11316 08/12/2008

INSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated” box and/or the "Action Required" box. If this
form is used as a Correction Report, the "Correction” box should be initialed and dated as deficiencies are corrected. Answer
individual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
can be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
accomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This
form can be completed in pen or pencil, and the Supplement can be handwritten if desired.

'YPE OF EVALUATION SUSPENSE DATE
/) Formal Evaluation [] Informal Evaluation
‘OLLOW-UP REQUIRED (] Correction Report COMMANDER'S REVIEW DATE
b=
DYBS IZ]NO BY L_/gﬁD\‘—"——-—-..‘ 8.13.8
EVALUATED ’ ACTION REQUIRED CORRECTED
|. COMMUNITY OPINION Yes No )

a. How does the community as a whole feel about the Department? In general, the public perceives the California Highway Patro)

as a professional organization. Employees generally recieve very positive comments when conversing with the public.

(1) Do all sectors of the community have the same opinion? M Yes [J No

b. Has good rapport been established with leaders within the community? V] Yes [ No

¢. Do people believe the Department represents their best interests? /] Yes [ No
d. Does the Department have the reputation of impartially enforcing laws? . * M Yes [J No -

art V] Yes [JNo

e. Do people in the community feel the Department is doing a good job?

f.  How does the reputation of the Department compare with other agencies in the area? Based on local media and public

opinion articles, the Area is well respected and rarely receives negative publicity when compared to other local agencies.

g EVALUATED ACTION REQUIRED CORRECTED
. THE OFFICER AND PUBLIC CONTACTS Vs No

a. What procedures have been established to handle positive and/or negative comments by pleased/dispieased motorists?

Supervisors usually speak with each motorist who contacts the Area. Each comment is discussed with the appropriate employee,

« (1) Whatis the ratio of compliments to complaints? ~ Approximately five compliments to every complaint,

/] Yes [ JNo
/I Yes []No

(2) Does it appear officers are making successful public contacts?

(3) Is recognition given to the complimented officers?

(a) How? Given the circumstances of the compliment, the appropriate written documentation is prepared by an Area supervisor,

(4) Has an effort been made to determine why some officers are more successful at positive public contacts? ] Yes [ No

) Yes [ JNo

(6) Are officers with patterns of complaints provided with corrective training and direction?

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Motorists generally appreciate the fact the Area officer issued them a correctable citation. Furthermore, motorists routinely compliment

the Area for having an officer available to sign off their citiation and for not charging an administrative fee.

(1) Whatis the opinion of the public appearing at court regarding Area officers? The Area has rarely received a

complaint against an officer regarding his/her testimony over the past several years. Area officers are held accountable to appear

as ordered by subpoena, unlike allied agency officers. Overall, the public opinion in this area appears to be positive.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

The Area requested and

received approximately 75 community evaluations completed by the public in August of 2007,

3. NEWS MEDIA EVALUATED ACTION REQUIRED CORRECTED
Yes No

a. Have guidelines been established to foster harmonious relations with the new media? M Yes [ No

(1) Does the media treat the Department favorably? V| Yes [J No

o (2) Are media representatives satisfied with their relationship with the Department? /] Yes [J No

(a) Has good rapport been established between Area personnel and the media? /] Yes [J No

(3) Have personnel emphasized the Strategic Plan goals when possible and applicable? M Yes [J No

b. Have procedures been established for the routine dissemination of accident/incident information? M Yes [ No

M Yes [J No

(1) Is "Code 20" or a similar device used for more spectacular incidents?

(@) How are other kinds of news information disseminated to the media?

A CHP 288 (Press Release) is completed for

each major incident. Additionally, Area personnel will provide information by phone, FAX or e-mail upon request.

c. Arethere spe;:ially prepared and coordinated programs to handle specific traffic problems? M Yes (J No
(1) Are multi-lingual programs emphasized? N W] Yes [ 1 No

(2) Are public affairs press releases distributed to the public in a timely manner? V] ves ] No

] Yes [ JNo

(3) Is there adequate media involvement at local Area events?

d. How are releases produced by headquarters distributed?

Headquarter releases are sent via FAX or e-mail to requesting agencies

or citizens.

(1) Is there follow-up to ensure releases are received in a timely manner, and meet the needs of the media?

VI Yes

(L No

(2) Who is responsible to monitor the media for items concerning the Department?

Modesto Area Public Information

Officer T. Killian, ID 10246,

(a) Are significan! items sent to headquarters? /] Yes [ No
(3) Are harmonious relations established and maintained with the media by the PAO? M Yes [ No
(4) Are strategic goals emphasized at PAO/TMC activities? ] Yes [ No
EVALUATED ACTION REQUIRED CORRECTED

SCHOOLS Yes No
a. Has the commander identified problems that should be resolved through the public-;ffairs program? ] Yes [ JNo
(1) Who supervises the program? V] Yes [J No
(2) Is preplanning evident in the school program? V] Yes [ No
(3) Is the program designed and directed toward the solution of specific problems? V] Yes L] No
(4) Are activities discussed and planned with school administrators? ] Yes [ No
(6) Has the program been approved by the commander? V] Yes [JNo

= ¢c453h506.1rp
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(6) Does the program follow departmental priorities?

/] Yes

[ JNo

(7) Are all grade levels included?

(8) How is the success of the program measured?

] Yes

[ 1No

The success of the program is measured by feedback from the media, parents,

students, teachers, school officers and school officials,

(9) Is it successful? /] Yes L] No
(10) Are activities coordinated in conjunction with Division recruitment efforts? M ves (] No
i PUBLIC AFFAIRS PROGRAM EVALUATED ACTION REQUIRED CORRECTED
Yes No
a. Has the commander identified problems that should be resolved through the Public Affairs Program? M Yes [ INo
(1) Does the Public Affairs Program reach all appropriate groups within the community? ] Yes (I No
(2) Are ethnic groups' problems considered? M1 Yes [ No
(3) Are bilingual officers utilized? /] Yes (L] No
a -*-(;)— Is the current Strategic Plan emphasized when and where appropriate? V] Yes [ No
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? W] Yes [ No
(1) Does the PAO report directly to the commander on public affairs matters? V] Yes L] No
(2) Does the PAO concentrate most of his/her efforts toward strategic goals other departmental concerns? /] Yes (] No
(3) Does the PAO review the Strategic Plan quarterly? V) Yes [INo
The goals

(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed?

outlined in the strategic plan are personally discussed with each employee by the Area Commander. In the event a goal was not

adequately addressed, the Area Commander would personally discuss the inadequacy with each employee.

(5) Isthe PAQ addressing issues assigned to him/her in a timely manner? V] Yes [J No

¢. Is the commander involved in public contacts? V] Yes L] No

(1) s membership maintained in a service club, safety council, etc.? /] Yes ] No
The Area

(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates?

Commander routinely accepts speaking engagements when available. When the Area commander is unavailable, he will assign the

speaking engagement to the appropriate employee, ie. Lieutenant, supervisor, CAT officer, P10, etc.

{a) Ifexperience is lacking, is the commander doing anything to correct this? (] Yes [JNo
(3) Are supervisors involved in the community? /] Yes L] No

(a) Do they make public appearances? /] Yes ] No

(b) Is training provided for those who lack experience? ] Yes [ ] No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has i

taken towards them? ] Yes (] No

(a) Are action ste-,';o_s being addressed in a timely manner? /] Yes [ No
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d. Are all employees encouraged to understand and participate in public affairs programs? M Yes 1 No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? V] Yes [JNo

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? /] Yes ] No

308-171
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Staie of California Business, Transportation and Housing Agency

Memorandum

Date: March 3, 2008

To: Visalia Area Sergeants

From: DEPARTMENT OF CALIFORNIA HIGHWAY PATROL
Visalia Area

File No.: 480.10194.11707

Subject: CHAPTER INSPECTION ASSIGNMENTS

Visalia Area is responsible for conducting even-numbered Chapter Inspections during this even-
numbered year. Your specific assignments are as follows:

S-5 will complete Chapter 2, Area Procedures and Local Order no later than March 30.
S-4 will complete Chapter 4, Facility Maintenance and Security no later than April 30.
S-1 will complete Chapter 6, Fleet Management no later than May 31.

S-3 will complete Chapter 8, Public Reaction no later than June 30.

S-2 will complete Chapter 14, Communications Systems no later than August 30.

S-5 will complete Chapter 16, Emergency Incident Mgmt, Planning by September 30.

S-4 will complete Chapter 18, Affirmative Action, no later than October 30.

Remember, per division, this is not to be a writing exercise. If everything is in order simply
check the boxes. Pleas contact Lieutenant J. Kahn if you have any questions.

VAN, Captain
der

Safety, Service, and Security
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NUMBER
480
EVALUATED BY DATE
Sgt. C. Mosley 06/25/2008

NSTRUCTIONS: Indicate items reviewed by placing a check in the "Evaluated" box and/or the "Action Required"” box. If this
orm is used as a Correction Report, the "Correction" box should be initialed and dated as deficiencies are corrected. Answer
ndividual items with "yes" or "no" answers, or fill in the blanks as indicated. If additional comments are necessary, the information
:an be placed on the CHP 454, Area Management Evaluation Supplement. The Supplement should include significant findings,
iccomplishments or corrective actions, unresolved items, problems or progress, and the evaluator's overall impressions. This

orm can be completed in pen or pencil, and the Supplement can be handwritten if desired.

YPE OF EVALUATION SUSPENSE DATE
[ ' Formal Evaluation [ Informal Evaluation 06/30/2008
OLLOW-UP REQUIRED D Correction Report COMMAN?R'S REVIEW i DATE
[ ] Yes /] No BY T : /:,L_\ b-26 © %
EVALUATED / “IacTion REQUIRED CORRECTED
. COMMUNITY OPRINION 06_24_20(1?/ None
a. How does the community as a whole feel about the Department? The community has a positive perception of the Department
due to an increased presence.
(1) Do all sectors of the community have the same opinion? /] Yes [ No
b. Has good rapport been established with leaders within the community? /] Yes [J No
c. Do people believe the Department represents their best interests? /] ves J No
d. Does the Department have the reputation of impartially enforcing laws? ] ves O No
e. Do people in the community feel the Department is doing a good job? /] Yes [J No
f.  How does the reputation of the Department compare with other agencies in the area? The Department is perceived as
more approachable and accessible.
\PHE BREFIGER ANB PUBLIE EONFACTS EVALUATED ACTION REQUIRED CORRECTED
06-24-2008 None
a. What procedures have been established to handle positive and/or negative comments by pleased/displeased motorists? They are
reviewed by Area personnel and followed-up upon as necessary.
(1) What is the ratio of compliments to complaints?  Positive comments far outnumber complaints.
(2) Does it appear officers are making successful public contacts? /] Yes [ No
(3) Is recognition given to the complimented officers? /] Yes [JNo
(a) How? By review and inclusion into the employee's service record.
(4) Has an effort been made to determine why some officers are more successful at positive public contacts? /] Yes [ No
/] Yes [J No

(5) Are officers with patterns of complaints provided with corrective training and direction?

b. Based on information from the public appearing at the Area office to clear citations, what is the general opinion of Area officers?

Personnel are considered positive and professional,

(1) What is the opinion of the public appearing at court regarding Area officers? Positive and professional.
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(2) What, if any, other methods are utilized to determine public opinion of Area officers?

Personal contact.

EVALUATED ACTION REQUIRED CORRECTED
& HEseNEE 06-25-2008 None

a. Have guidelines been established to foster harmonious reiations with the new media? o /) Yes 1 No
(1) Does the media treal the Department favorably? /) Yes [ No
(2) Are media representatives satisfied with their relationship with the Department? /] Yes ] No
(a) Has good rapport been established between Area personnel and the media? V] Yes [ No
(é) Have personnel emphasized the Strategic Plan goals when possible and applicable? /) Yes [J No
b. Have procedures been established for the routine dissemination of accident/incident information? ] Yes I No
V] Yes U No

(1) s "Code 20" or a similar device used for more spectacular incidents?

(a) How are other kinds of news information disseminated to the media?

Through contact by the Area PAO and

through press releases.

c. Are there specially prepared and coordinated programs to handle specific traffic problems? ] Yes ] No
(1) Are multi-lingual programs emphasized? ] Yes [J No
(2) Are public affairs press releases distributed to the public in a timely manner? V] Yes [ No
(3) Is there adequate media involvement at locat Area events? /] Yes [ No
d. How are releases produced by headquarters distributed? They are immediately forwarded to local media.
(1) s there follow-up to ensure releases are received in a timely manner, and meet the needs of the media? /] Yes [J No
(2) Who is responsible to monitor the media for items concerning the Department? PAO and Area Superisors. .
(a) Are significant items sent to headquarters? /) Yes [ No
(3) Are harmonious relations established and maintained with the media by the PAO? V] Yes (L] No
(4) Are strategic goals emphasized at PAO/TMC activities? /] Yes [ No
. SCHOOLS EVALUATED ACTION REQUIRED CORRECTED
06-24-2008 None
a. Has the commander identified problems that should be resolved through the public affairs program? V] Yes [ JNo
(1) Who supervises the program? K Yes L No
(2) Is preplanning evident in the school program? ) Yes (1 No
(3) s the program designed and directed toward the solution of specific problems? N Yes [J No -
{4) Are activities discussed and planned with school administrators? /i Yes L] Ne
(6) Has the program been approved by the commander? /] Yes [ No
¢453h506 frp

SHP 453H (Rev 5-06) Page 2 Destroy Previous Editions



STATE OF CALIFURNA
JEPARTMENT OF CALIFORNIA HIGHWAY PATROL

AREA MANAGEMENT EVALUATION

>UBLIC REACTION
SHP 453H (Rev. 5-06) OPI 009

(6) Does the program follow departmental priorities? /) Yes [ No
(7) Are all grade levels included? /] ves [JNo
(8) How is the success of the program measured? Through feedback from school administrators.
(9) Is it successful? M Yes L] No
(10) Are activities coordinated in conjunction with Division recruitment efforts? /] Yes L] No_‘
EVALUATED ACTION REQUIRED CORRECTED
i. PUBLIC AFFAIRS PROGRAM 06-25-2008 Niang
a. Has the commander identified problems that should be resolved through the Public Affairs Program? ) Yes [JNo
(1) Does the Public Affairs Program reach all appropriate groups within the community? V] Yes (] No
(2) Are ethnic groups' problems considered? ] Yes I No
(3) Are bilingual officers utilized? /] Yes [J No
(4) s the current Strategic Plan emphasized when and where appropriate? M Yes [(J No
b. Does the commander keep the PAO fully briefed on current situations which may be newsworthy? M Yes (J No
(1) Does the PAO report directly to the commander on public affairs matters? | /] Yes [JNo
(2) Does the PAQ concentrate most of his/her efforts toward strategic goals other departmental concerns? ] Yes I No
(3) Does the PAO review the Strategic Plan quarterly? V] Yes CJ No
(4) What action does the commander initiate when the goals of the Strategic Plan are not adequately addressed? Appropriate
corrective action is immediately initiated.
o (5) ls the PAO addressing issues assigned to him/her in a timely manner? ‘ /] Yes L] No
c. Isthe commander involved in public contacts? ' V] Yes [ ] No
(1) Is membership maintained in a service club, safety council, etc.? /] Yes [ No -
(2) Does the commander accept regular speaking engagements, or are these delegated to subordinates? The
commander is involved in regular speaking forums within the local community.
(a) If experience is lacking, is the commander doing anything to correct this? /) Yes [J No
(3) Are supervisors involved in the community? V] Yes (J No
(a) Do they make public appearances? VI Yes [ No
(b) Is training provided for those who lack experience? V] Yes (J No
(4) Are all supervisors aware of strategic goals and the approach the public affairs program has
taken towards them? ] Yes [ No
Vi Yes J No

(a) Are action steps being addressed in a timely manner?
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d. Are all employees encouraged to understand and participate in public affairs programs”? 1 Yes [J No

(1) Are employees given appropriate recognition for their involvement in community activities which enhance
the image of the Department? /] Yes (J No

(2) Are employees aware of the Department's Mentor Program as described in Management Memorandum
05-013, California Highway Patrol Youth Mentor Program? V! Yes [J No
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